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1. ADOPTION OF MINUTES 9 - 25

Mover Councillor R. Niro
Seconder Councillor J. Hupponen

Resolved that the Minutes of the Regular Council Meeting of 2015 09 28 be
approved.

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

3. DECLARATION OF PECUNIARY INTEREST

4. APPROVE AGENDA AS PRESENTED

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that the Agenda for 2015 10 13 City Council Meeting as presented
be approved.

5. PROCLAMATIONS/DELEGATIONS

5.1 2015 United Way Campaign

James Caicco, 2015 Campaign Chair

5.2 Waste Reduction Week

Madison Zuppa, Environmental Initiatives Co-ordinator
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5.3 End-Polio-Now Week

Carol Colombo, President, Sault North Rotary; Rod Stone, President, Rotary
Club of Sault Ste. Marie and Melinda Mills, President Elect, Rotary Club of
Sault Ste. Marie

5.4 National Teen Safe Driving Week

Mardi Crosson, Co-ordinator, Safe Communities Partnership

5.5 Arts Council Graffiti

Sean Meades, Researcher, NORDIK Institute

5.6 Sault Ste. Marie Innovation Centre – Economic Diversification Fund Application 26 - 33

Tom Vair, Executive Director

6. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Mover Councillor R. Niro
Seconder Councillor J. Hupponen

Resolved that all the items listed under date 2015 10 13 – Part One – Consent
Agenda be approved as recommended.

6.1 Community Development Planning 34 - 38

A report of Mayor C. Provenzano is attached for the consideration of Council.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that the report of Mayor C. Provenzano dated 2015 10 13 concerning
Community Development Planning be received as information.

6.2 City of Sault Ste. Marie Credit Rating 39 - 48

A report of the Commissioner of Finance and Treasurer is attached for the
consideration of Council.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that the report of the Commissioner of Finance and Treasurer dated
2015 10 13 concerning City of Sault Ste. Marie Credit Rating be received as
information.

6.3 Bell Mobility In-Building Distributed Antenna System for the Essar Centre. 49 - 50

A report of the Manager of Information Technology is attached for the
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consideration of Council.

The relevant By-law 2015-182 is listed under item 11 of the Agenda and will be
read with all by-laws under that item.

6.4 Effects of William Merrifield School Closure on Adjacent Outdoor Rink and
Tennis Courts

51 - 55

A report of the Commissioner of Community Services is attached for the
consideration of Council.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that the report of the Commissioner of Community Services dated
2015 10 13 concerning the Effects of William Merrifield School Closure on
Adjacent Outdoor Rink and Tennis Courts be received and the
recommendation not to accept the offer from the Algoma District School Board
to acquire the portion of property at the William Merrifield School site where the
outdoor rink, rink shack and tennis courts are situated be approved;
further that staff be directed to work with the developer of the site through the
subdivision approval process for the provision of a park to be named William
Merrifield Park;
further that the rink at the William Merrifield School location operate this
season; and
further that in 2016-17 the Mike Zuke Park rink operate in the place of the rink
at the William Merrifield School site.

6.5 Healthy Kids Community Challenge 56 - 57

A report of the Commissioner of Social Services is attached for the
consideration of Council.

The relevant By-law 2015-189 is listed under item 11 of the Agenda and will be
read with all by-laws under that item.

6.6 Municipal Council Support Resolution 58 - 62

A report of the Environmental Initiatives Co-ordinator is attached for the
consideration of Council.

The relevant By-law 2015-186 is listed under item 11 of the Agenda and will be
read with all by-laws under that item.

6.7 Gore Street Reconstruction – Engineering Agreement 63 - 64

A report of the Design and Construction Engineer is attached for the
consideration of Council.

The relevant By-law 2015-185 is listed under item 11 of the Agenda and will be
read with all by-laws under that item.

6.8 T911 Network Equipment Installation and Support Services 65 - 66
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A report of the Deputy Fire Chief – Support Services is attached for the
consideration of Council.

The relevant By-law 2015-187 is listed under item 11 of the Agenda and will be
read with all by-laws under that item.

6.9 Amendment to Cemetery By-law (No. 2012-129) 67 - 68

A report of the Manager of Cemeteries is attached for the consideration of
Council.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that the report of the Manager of Cemeteries dated 2015 10 13
concerning amendment to cemetery By-law 2012-129 Section 12.6 (a) be
approved and that the Legal Department bring the amended by-law to a future
meeting of Council.

7. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

7.1 ADMINISTRATION

7.1.1 Finance Spending Review – Legal Department, Human Resources Department 69 - 83

7.2 COMMUNITY SERVICES DEPARTMENT

7.3 ENGINEERING

7.4 FIRE

7.5 LEGAL

7.6 PLANNING

7.6.1 A-18-15-Z.OP – 181 Old Garden River Road 84 - 97

A report of the Planning Division is attached for the consideration of Council.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that the report of the Planning Division dated 2015 10 13 concerning
A-18-15-Z.OP – 181 Old Garden River Road be received and that Council
rezone the portion of the subject property, outlined on the attached map from
“R2” (Single Detached Residential Zone) to “C4S.340” (General Commercial
Zone with a Special Exception) subject to the following:

1. That Council approve Official Plan Amendment 215, re-designating the
portion of the subject property outlined on the attached map, from
“Residential” to “Commercial”

2. That the portion of the subject property, outlined on the attached map be
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designated as an area of Site Plan Control.

and that the Legal Department be directed to prepare the necessary by-law to
effect this approval.

7.7 PUBLIC WORKS AND TRANSPORTATION

7.8 BOARDS AND COMMITTEES

7.8.1 Sault Ste. Marie Innovation Centre – Economic Diversification Fund
Application 

98 - 123

A memo from the CEO, Sault Ste. Marie Economic Development Corporation
and supporting documents are attached for the consideration of Council.

A report of the Commissioner of Finance and Treasurer is attached for
the information of Council.

Mover Councillor R. Niro
Seconder Councillor J. Hupponen

Resolved that the application of the Sault Ste. Marie Innovation Centre for
Economic Diversification Fund funding in the amount of $250,000 per year for
three years to support the implementation of a lottery and gaming sector
development strategy be approved.

8. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

9. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS
AS ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

10. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

11. CONSIDERATION AND PASSING OF BY- LAWS

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that all By-laws under item 11 of the Agenda under date 2015 10 13
be approved.

11.1 By-laws before Council TO BE PASSED which do not require more than a
simple majority

11.1.1 By-law 2015-170 (Zoning) 849 Second Line East (Mac's) 124 - 128

Council Report was passed by Council Resolution on August 10, 2015.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen
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Resolved that By-law 2015-170 being a by-law to remove the Holding (H)
Provision from Zoning By-laws 2005-150 and 2005-151 for the lands
known municipally as 849 Second Line East (Mac's Convenience Stores Inc.)
be passed in open Council this 13th day of October, 2015.

11.1.2 By-law 2015-182 (Agreement) Bell Mobility Inc. 129 - 146

A report from the Manager of Information Technology is on the Agenda.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-182 being a by-law to authorize the execution of
an agreement between the City and Bell Mobility Inc. allowing for the
installation of an In-House Distributed Antenna System in the Essar Centre to
enhance the cellular signals within the building be passed in open Council the
13th day of October, 2015.

11.1.3 By-law 2015-183 (Agreement) Tracks & Wheels Equipment Brokers Inc. 147 - 157

Council Report was passed by Council Resolution on July 13, 2015.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-183 being a by-law to authorize the execution of
an Equipment Operating Lease Agreement between the City and Tracks & 
Wheels Equipment Brokers Inc. for the supply and delivery of various
equipment be passed in open Council on the 13th day of October, 2015.

11.1.4 By-law 2015-184 (Agreement) Nortrax Canada Inc. 158 - 179

Council Report was passed by Council Resolution on July 13, 2015.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-184 being a by-law to authorize the execution of a
Commercial Lease Agreement between the City and Nortrax Canada Inc. for
the supply and delivery of various equipment be passed in open Council on
the 13th day of October, 2015.

11.1.5 By-law 2015-185 (Agreement) AECOM Canada Ltd. 180 - 195

A report from the Design and Construction Engineer is on the Agenda.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-185 being a by-law to authorize the execution of
an engineering agreement between the City and AECOM Canada Ltd. for
engineering services on the Reconstruction of Gore Street from Queen Street
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to Wellington Street, be passed in open Council on the 13th day of October
2015.

11.1.6 By-law 2015-186 (Resolution) FIT Municipal Council Resolution Confirmation 196 - 199

A report from the Environmental Initiatives Coordinator is on the Agenda.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-186 being a by-law to authorize the execution of
one (1) Municipal Council Resolution Confirmation to support the solar
photovoltaic application being submitted to the Independent Electricity System
Operator Feed-In-Tariff Program for the property at 2196 Queen Street East
be passed in open Council this 13th day of October, 2015.

11.1.7 By-law 2015-187 (Agreement) Bell Canada Network and Firewall Equipment 200 - 227

A report from Deputy Fire Chief – Support Services is on the Agenda.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-187 being a by-law to authorize the execution of
an agreement between the City and Bell Canada allowing for the installation
and ongoing maintenance and support for network and firewall equipment be
passed in open Council this 13th day of October, 2015.

11.1.8 2015-188 (Agreement) Municipal Waste & Recycling 228 - 278

Council Report was passed by Council Resolution on September 28, 2015.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-188 being a by-law to authorize the execution of
an agreement between the City and Municipal Waste &  Recycling to provide
Multi-Residential Refuse Collection for a five (5) year period commencing
January 1, 2016, allowing for extension by mutual agreement be passed in
open Council this 13th day of October, 2015.

11.1.9 By-law 2015-189 (Agreement) Ontario Healthy Kids Community Project 279 - 336

A report from the Commissioner of Social Services is on the Agenda.

Mover Councillor L. Turco
Seconder Councillor J. Hupponen

Resolved that By-law 2015-189 being a by-law to authorize the execution of
an agreement between the City and The Board of Health for the District of
Algoma Health Unit Operating as Algoma Public Health to obtain funds to
assist the City in carrying out the Ontario Healthy Kids Community Project be
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passed in open Council this 13th day of October, 2015. 

11.2 By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority

11.3 By-laws before Council for THIRD reading which do not require more than a
simple majority

12. QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE
AGENDA

13. CLOSED SESSION

14. ADJOURNMENT

Mover Councillor R. Niro
Seconder Councillor J. Hupponen

Resolved that this Council now adjourn.
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REGULAR MEETING OF CITY COUNCIL 

MINUTES 

 

Monday, September 28, 2015 

4:30 p.m. 

Council Chambers 

Civic Centre 

 

Present: Mayor C. Provenzano, Councillor S. Butland, Councillor P. Christian, 

Councillor S. Myers, Councillor J. Hupponen, Councillor M. Shoemaker, 

Councillor L. Turco, Councillor R. Niro, Councillor M. Bruni, Councillor F. 

Fata, Councillor R. Romano 

 

Absent: Councillor T. Sheehan, Councillor J. Krmpotich 

 

Officials: A. Horsman, M. White, N. Apostle, L. Girardi, N. Kenny, M. Nadeau, P. 

Niro, D. McConnell, R. Tyczinski, F. Coccimiglio, D. Elliott, L. Ballstadt,  

T. Reid, M. Figliola, T Gowans, V. McLeod, F. Pozzebon. 

 

 

1. ADOPTION OF MINUTES 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

Resolved that the Minutes of the Regular Council Meeting of 2015 09 14 be approved. 

Carried 

 

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND NOT 

OTHERWISE ON THE AGENDA 

 

 

 

_____________________________________________________________________ 
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3. DECLARATION OF PECUNIARY INTEREST 

3.1 Councillor M. Shoemaker - Municipal Council Support Resolution 

Applicant is a client of law firm. 

 

3.2 Councillor M. Shoemaker - A-17-15-Z.OP – 592 Old Goulais Bay Rd. 

Law firm represents objectors to the application. 

 

3.3 Councillor R. Niro - Tender for Refuse Collection – Multi-Residential Contract 

(2015WA21T) 

One of the proponents is owned by a relative. 

 

3.4 Councillor R. Niro - Municipal Council Support Resolution 

Spouse is employed by the Huron-Superior Catholic District School Board. 

 

3.5 Councillor R. Niro - By-law 2015-171 (Resolution) Municipal Council Support Resolution 

Solar Photovoltaic Application 

Spouse is employed by the Huron-Superior Catholic District School Board. 

 

3.6 Councillor R. Niro - Burning of Materials in Residential Fireplaces and Wood Stoves 

Brother employed by Fire Services. 

 

3.7 Councillor M. Shoemaker - By-law 2015-171 (Resolution) Municipal Council Support 

Resolution Solar Photovoltaic Application 

Applicant is a client of law firm. 

 

3.8 Councillor M. Shoemaker - By-law 2015-167 (Resolution) Solar Photovoltaic  

Certain applicants are clients of law firm. 

 

4. APPROVE AGENDA AS PRESENTED 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that the Agenda for 2015 09 28 City Council Meeting and Addendum as presented 

be approved. 

Carried 
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5. PROCLAMATIONS/DELEGATIONS 

5.1 City Beautification Awards 

Richard Walker and Suzanne Hanna – organizers, and 2015 award recipients were in 

attendance. 

 

5.2 Fire Prevention Week 

Dan Fraser, Fire Prevention Officer, was in attendance. 

 

5.3 Safe Communities Partnership Sault Ste. Marie 

Mardi Crosson, Co-ordinator was in attendance. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Whereas Safe Communities Partnership Sault Ste. Marie has pursued a vision of making Sault 

Ste. Marie the safest place in the world to live, learn, work and play by creating a community 

culture of safety and injury prevention since 1999; and 

Whereas the city of Sault Ste. Marie is classified as one of 65 “safe communities” across the 

country; and 

Whereas the Sault Ste. Marie Safe Communities Partnership is pursuing re-designation as a 

national “safe community”; 

Now Therefore Be It Resolved that the City of Sault Ste. Marie recognizes the contribution of 

Safe Communities Partnership Sault Ste. Marie to the community and supports their re-

designation as a national safe community under the Pan Pacific Safe Communities Network as 

administered by Parachute Canada. 

Carried 

 

5.4 Art Gallery of Algoma 40th Anniversary 

Jasmina Jovanovic, Executive Director, was in attendance. 

 

5.5 Refugee Crisis – Local Fundraising – Agenda Item 8.3 

John Tully and Linda Coulter, St. Andrew's United Church were in attendance. 

 

5.6 A-17-15-Z.OP - 592 Old Goulais Bay Road 

Terry Wright (applicant) and Steven Shoemaker (representing objectors to the application) 

were in attendance. 
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6. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, BOARDS AND 

COMMITTEES 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

Resolved that all the items listed under date 2015 09 28 – Part One – Consent Agenda be 

approved as recommended. 

Carried 

 

6.1 Tender for Refuse Collection – Multi-Residential Contract (2015WA21T) 

Councillor R. Niro declared a conflict on this item. (One of the proponents is owned by a 

relative.) 

 

The report of the Manager of Purchasing was received by Council. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Manager of Purchasing dated 2015 09 28 be received and that 

the tender submitted by Municipal Waste & Recycling to provide Multi-Residential Refuse 

Collection be approved. The Agreement will be for a five (5) year period commencing January 

1, 2016, allowing for extension by mutual agreement. 

A By-law authorizing signature of the Agreement will appear on a future Council Agenda. 

Carried 

 

6.2 RFP for Digital Photocopiers – Various Departments (2015XA04P) 

The report of the Manager of Purchasing was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Manager of Purchasing dated 2015 09 28 be received and that 

the proposal submitted by Algoma Office Equipment to provide Digital Photocopiers as 

required by various City Departments be approved. The Manager of Purchasing is authorized 

to sign individual leases for these machines in accordance with the terms of the proposal as 

submitted. 

Carried 

 

6.3 RFP for External Audit Services (2015TA02P) 

The report of the Manager of Audits and Capital Planning was received by Council. 

The relevant By-law 2015-168 is listed under item 11 of the Minutes. 
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6.4 Property Tax Appeals 

The report of the City Tax Collector was received by Council. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that the report of the City Tax Collector dated 2015 09 28 concerning Property Tax 

Appeals be received and that the tax records be amended pursuant to Section 334, 354 and 

357 of the Municipal Act be approved. 

Carried 

 

6.5 Downtown Association – Interim Board of Directors 

The report of the City Clerk was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

Resolved that the report of the City Clerk dated 2015 09 28 concerning Downtown Association 

– Interim Board of Directors be received and that Council set the composition of the board of 

management of the Downtown Association to be nine members, which includes a member of 

Council appointed directly by the municipality; and 

Further that the following persons: Councillor Ross Romano and citizens Steve Alexander, 

Joseph Bisceglia, Frank Gaccione, Dominic Ruscio, Paul Scornaienchi, Carrie Suriano and 

Grace Tridico be appointed to an interim board of management until such time as the DTA 

membership has elected a new slate of directors for the consideration of Council.  

Carried 

 

6.6 Signing of Standard Agreements – Community Services Department 

The report of the Commissioner of Community Services was received by Council. 

The relevant By-law 2015-165 is listed under item 11 of the Minutes. 

 

6.7 Sault Ste. Marie Walk of Fame  

The report of the Commissioner of Community Services was received by Council. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Commissioner of Community Services dated 2015 09 

28 regarding the Sault Ste. Marie Walk of Fame be received as information. 

Carried 
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6.8 Memorial Tower Renovations – Update  

The report of the Commissioner of Community Services was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

Resolved that the report of the Commissioner of Community Services dated 2015 09 28 

concerning Memorial Tower Renovations be received and that: 

1. Renovations be postponed until 2016; 

2. 2015 funds be carried forward to the 2016 budget; and 

3. Additional funds in the amount of $20,000 be requested from the 2016 Capital from 

Current allocation. 

Carried 

 

6.9 The New Algoma Farmers’ Market Agreement 

The report of the Manager of Recreation and Culture was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

Resolved that the report of the Manager of Recreation and Culture dated 2015 09 28 

concerning The New Algoma Farmers' Market Agreement be received and that Council direct 

the Community Services Department to provide The New Algoma Farmers’ Market with notice 

of the City’s intention to terminate the existing agreement between the City and The New 

Algoma Farmers’ Market; further that Council direct the Community Services Department to 

report back to it regarding an assessment of the appropriateness and/or feasibility of 

continuing to lease the space to the Algoma Farmers’ Market and the recommended terms and 

conditions for such a lease. 

Carried 

 

6.10 Municipal Council Support Resolution 

Councillor M. Shoemaker declared a conflict on this item. (Applicant is a client of law firm.) 

 

Councillor R. Niro declared a conflict on this item. (Spouse is employed by the Huron-Superior 

Catholic District School Board.) 

 

The report of the Environmental Initiatives Co-ordinator was received by Council. 

The relevant By-law 2015-171 is listed under item 11 of the Minutes. 
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6.11 2016 Engineering Agreements 

The report of the Design and Construction Engineer was received by Council. 

The relevant By-laws 2015-175, 2015-176, 2015-177 and 2015-178 are listed under item 11 of 

the Minutes. 

 

6.12 Northern Avenue Corridor – East of Great Northern Road 

The report of the Director of Engineering Services was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Director of Engineering Services dated 2015 09 28 be received 

and that the City enter into an agreement for professional services with Kresin Engineering for 

the completion of an environmental assessment for Northern Avenue, east of Great Northern 

Road. 

A By-law authorizing signature of an Agreement will appear on a future Council Agenda. 

Carried 

 

6.13 Slope Stabilization – 90 Second Line East 

The report of the Director of Engineering Services was received by Council. 

The relevant By-law 2015-172 is listed under item 11 of the Minutes. 

 

6.14 SCF Funding – Intake II – Sackville Road Extension 

The report of the Director of Engineering Services was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Director of Engineering Services dated 2015 09 28 be received 

and the recommendation to submit an expression of interest to the Small Communities Fund 

for the extension of Sackville Road be approved. 

Carried 

 

6.15 2014 Annual Fee Report 

The report of the Chief Building Official was received by Council. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Chief Building Official dated 2015 09 28 regarding the 2014 

Annual Fee Report be received as information. 

Carried 
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6.16 Burning of Materials in Residential Fireplaces and Wood Stoves 

Councillor R. Niro declared a conflict on this item. (Brother employed by Fire Services.) 

 

The report of the Fire Chief was received by Council. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Fire Chief dated 2015 09 28 concerning Burning of Materials in 

Residential Fireplaces and Wood Stove be received and that Council take no further action 

on regulating the use of fireplaces and wood burning stoves within private residences at this 

time. 

Carried 

 

6.17 Property Declared Surplus – 88 Goulais Avenue 

The report of the City Solicitor was received by Council. 

The relevant By-law 2015-169 is listed under item 11 of the Minutes. 

 

6.18 Downtown Community Improvement Plan – Tax Increment Grant – 995 Queen Street 

East 

The report of the Planning Division was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Planning Division dated 2015 09 28 concerning the Downtown 

Community Improvement Plan – Tax Increment Grant – 995 Queen Street East be received 

and: 

1. That Council authorize an incremental tax rebate for 995 Queen Street East; 

2. That the rebate be 100% in year one, 75% in year two, 50% in year three and 25% 

in year four; 

3. That all general eligibility requirements of the financial incentive programs, as 

outlined in the approved Downtown CIP, approved February 18, 2014, apply to this 

proposal, and 

4. After the four-year rebate, the property owner will pay the full municipal tax amount. 

Carried 

 

6.19 Telecommunications Tower Policy 

The report of the Planner was received by Council. 
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Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

Resolved that the report of the Planner dated 2015 09 28 be received as information and that 

Council authorize staff to provide public notice of a public open house to discuss the Draft 

Telecommunications Tower Policy, to be held on Wednesday October 28, 2015, 7:00 pm at 

the Civic Centre. 

Carried 

 

6.20 Bike Rack Sponsorship Program  

The report of the Planning Division was received by Council. 

 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor L. Turco 

Resolved that the report of the Planning Division dated 2015 09 28 concerning the Bike Rack 

Sponsorship Program be received and that the BRSP policy attached to this report be 

approved.  

Carried 

 

6.21 Parking – By-law 90-305 Amendments 

The report of the Manager of Transit and Parking was received by Council. 

The relevant By-law 2015-166 is listed under item 11 of the Minutes. 

 

6.22 Homelessness Partnering Strategy Co-ordinated Point-in-Time (PiT) Count Application 

The report of the Manager of Housing Programs was received by Council. 

The relevant By-law 2015-180 approving execution of an application for funding is listed under 

item 11 of the Minutes. 

The relevant By-law 2015-181 authorizing execution of an agreement with Her Majesty the 

Queen in right of Canada as represented by the Ministry of Employment and Social 

Development Canada is listed under item 11 of the Minutes. 

 

7. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

7.1 ADMINISTRATION 

7.1.1 Finance Spending Review – Corporate, Finance Department 

7.2 COMMUNITY SERVICES DEPARTMENT 

7.3 ENGINEERING 

7.4 FIRE  

7.5 LEGAL 
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7.6 PLANNING 

7.6.1 A-17-15-Z.OP – 592 Old Goulais Bay Rd. 

Councillor M. Shoemaker declared a conflict on this item. (Law firm represents objectors to the 

application.) 

 

A report of the Planner was received by Council. 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that the Report of the Planner dated 2015 09 28 be received as information and 

that the applicants’ request to amend the Official Plan and to rezone the front (west 300m) of 

the subject property from “RA” (Rural Area Zone) to “RA.S” (Rural Area Zone with a Special 

Exception) to permit a contractor’s yard on the subject property in addition to the uses currently 

permitted be denied. 

Postponed 

 

Moved by:  Councillor M. Bruni 

Seconded by:  Councillor P. Christian 

Resolved that agenda item 7.6.1 (A-17-15-Z.OP) be postponed to the October 26, 2015 

Council meeting. 

Carried 

 

7.7 PUBLIC WORKS AND TRANSPORTATION 

7.8 BOARDS AND COMMITTEES 

8. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS PLACED ON 

AGENDA BY MEMBERS OF COUNCIL 

8.1 Review of Retired Employee Death Benefit 

Moved by:  Councillor M. Shoemaker 

Seconded by:  Councillor R. Niro 

WHEREAS Human Resources Policy and Procedure Number 4-14 prescribes that a death 

benefit of $2,000 be paid to the widow, widower, or estate of a pensioned retiree of the 

Corporation upon their death; and 

WHEREAS this policy was enacted approximately 30 years ago; and 

WHEREAS in the intervening time, provisions for retirees and pensioners in Canada have 

generally been strengthened through the extension of survivorship benefits and the 

introduction of tax policies such as income-splitting and pension-splitting; and 

WHEREAS both the OMERS and Canada Pension Plans contain survivorship provisions and 

there is a death benefit that is payable through the Canada Pension Plan; and 
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WHEREAS Council understands the importance of periodically reviewing the City’s 

discretionary spending; 

Now Therefore Be It Resolved that Council request staff to review and report on the 

administration of the Retired Employee Death Benefit and that said report include the following 

information: 

• The amount of money disbursed by the Corporation in death benefit payments for 

the 2015 year to date; 

• The amounts of money disbursed in death benefit payments for the 2013 and 2014 

municipal fiscal years; 

• An overview of how common it is for municipal governments in Ontario to issue such 

death benefit payments upon the death of retirees; 

• An analysis as to the appropriateness of continuing to pay the death benefit given 

the present-day financial tools, tax policies and resources available to retirees and 

their families. 

Carried 

 

8.2 Decrease of Sewer Surcharge 

Moved by:  Councillor S. Myers 

Seconded by:  Councillor P. Christian 

WHEREAS the present sewer surcharge that is added to the utility bill of PUC customers has 

been set at 100 per cent of the water usage rate since 2002; and 

WHEREAS the financing of the east end water treatment facility has now been completed and 

the funds that have accumulated from the sewer surcharge are in the approximate amount of 

$29,000,000 as of January 1, 2015; and 

WHEREAS Council is mindful that many local residents and businesses are having difficulty 

making ends meet due to uncertain economic conditions and rising costs of living; and 

WHEREAS the sewer surcharge is the only component of the PUC bill that can be directly 

influenced by the City of Sault Ste. Marie and City staff has been analyzing the surcharge 

relative to sewer infrastructure demand; and 

Now Therefore Be It Resolved that Council direct the Commissioner of Finance and Treasurer 

to undertake an analysis of the sewer surcharge with the specific intention of reducing the 

sewer surcharge and report back to Council with options outlining proposed reduction(s) of the 

surcharge, the consequences of said reduction(s), and what steps are necessary to decrease 

the sewer surcharge as of January 2016. 

Carried 
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8.3 Refugee Crisis – Local Fundraising 

Moved by:  Councillor S. Butland 

Seconded by:  Councillor M. Shoemaker 

Whereas there are literally millions of refugees from a number of countries (Syria, Iraq, 

Afghanistan, Burma, Uganda, etc.) seeking asylum and a new, welcoming and safe home; and 

Whereas there is considerable interest from individuals and organizations to address the 

situation from a local perspective; and 

Whereas a co-ordinated effort to raise funds on a voluntary basis to hopefully sponsor a 

refugee family(ies) is a logical course to achieve this goal; 

Now Therefore Be It Resolved that Council endorse a community-wide effort to raise funds and 

designate our Social Services Department to be the lead agency to provide the required co-

ordination of this most worthwhile initiative. 

Carried 

 

9. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS ARE 

REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

10. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE 

11. CONSIDERATION AND PASSING OF BY- LAWS 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that all By-laws under item 11 of the Agenda under date 2015 09 18 be approved, 

save and except 2015-166, 2015-167 and 2015-171. 

Carried 

 

11.1 By-laws before Council TO BE PASSED which do not require more than a simple 

majority 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-167 being a by-law to authorize the execution of one (1) Municipal 

Council Confirmation Resolution to support the solar photovoltaic application being submitted 

to the Independent Electricity System Operator Feed-In-Tariff Program be passed in open 

Council this 28th day of September, 2015. 
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11.1.1 By-law 2015-165 (Delegation to Commissioner of Community Services) 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-165 being a by-law to authorize the Commissioner of Community 

Services or his/her designate to enter into standard agreements between the City and users of 

City facilities be passed in open Council this 28th day of September, 2015. 

Carried 

 

11.1.3 By-law 2015-168 (Finance) Appoint Municipal Auditor 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-168 being a by-law to appoint the firm of KPMG LLP as municipal 

auditor to provide External Audit Services as required by the City of Sault Ste. Marie be 

passed in open Council this 28th day of September, 2015. 

Carried 

 

11.1.4 By-law 2015-169 (Property) Declared Surplus (88 Goulais Avenue) 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-169 being a by-law to declare the City owned property legally 

described as PIN 31592-0211 (LT) LT 6 BLK 12 PL 1751 KORAH; SAULT STE. MARIE being 

civic 88 Goulais Avenue, as surplus to the City's needs and to authorize the disposition of the 

said property be passed in open Council this 28th day of September, 2015. 

Carried 

 

11.1.6 By-law 2015-172 (Agreement) STEM Engineering Group Incorporated 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-172 being a by-law to authorize the execution of an agreement 

between the City and STEM Engineering Group Incorporated for professional services for 

provision of additional slope stability to City lands near 90 Second Line East be passed in open 

Council this 28th day of September, 2015. 

Carried 
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11.1.7 By-law 2015-173 (OP) 475 Trunk Road Sar-Gin Developments (Sault) Ltd. 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-173 being a by-law to adopt Amendment No. 214 to the Official 

Plan for the City of Sault Ste. Marie (475 Trunk Road Sar-Gin Developments (Sault) Ltd. be 

passed in open Council this 28th day of September, 2015.  

Carried 

 

11.1.8 By-law 2015-174 (Zoning) 475 Trunk Road Sar-Gin Developments (Sault) Ltd. 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-174 being a by-law to amend Sault Ste. Marie Zoning By-laws 

2005-150 and 2005-151 concerning lands located at 475 Trunk Road (Sar-Gin Developments 

(Sault) Ltd.) be passed in open Council on the 28th day of September, 2015. 

Carried 

 

11.1.9 By-law 2015-175 (Agreement) Tulloch Engineering Inc. 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-175 being a by-law to authorize the execution of an agreement 

between the City and Tulloch Engineering Inc. for the reconstruction of Second Avenue from 

Wallace Terrace to Second Line West in the amount of Three Hundred and Sixty-Seven 

Thousand ($367,000) Dollars be passed in open Council this 28th day of September, 2015.  

Carried 

 

11.1.10By-law 2015-176 (Agreement) AECOM Canada Ltd. 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-176 being a by-law to authorize the execution of an agreement 

between the City and AECOM Canada Ltd. for the widening of Black Road from McNabb 

Street to Second Line East in the amount of Five Hundred and Sixty-Five Thousand 

($565,000) Dollars be passed in open Council this 28th day of September, 2015. 

Carried 

 

11.1.11By-law 2015-177 (Agreement) WSP Canada Inc. 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-177 being a by-law to authorize the execution of an agreement 

between the City and WSP Canada Inc. for the reconstruction of Coulson Avenue and Manor 
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Road in the amount of Two Hundred and Sixty-Two Thousand Nine Hundred ($262,900) 

Dollars be passed in open Council this 28th day of September, 2015. 

Carried 

 

11.1.12By-law 2015-178 (Agreement) STEM Engineering Group Incorporated 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-178 being a by-law to authorize the execution of an agreement 

between the City and STEM Engineering Group Incorporated for the Fort Creek Aqueduct 

John Street Diversion (Albert Street to Wellington Street West) in the amount of Four Hundred 

and Ninety-Six Thousand Eight Hundred ($496,800) Dollars be passed in open Council this 

28th day of September, 2015. 

Carried 

 

11.1.13By-law 2015-179 (Zoning) 57 St. George's Avenue West (Fawn) 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-179 being a by-law to amend Sault Ste. Marie Zoning By-laws 

2005-150 and 2005-151 concerning lands located at 57 St. George's Avenue West (Fawn) be 

passed in open Council this 28th day of September, 2015.  

Carried 

 

11.1.14By-law 2015-180 (Agreement) Homelessness Partnering Strategy Co-ordinated Point-in-

Time (PiT) Count Application 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-180 being a by-law to authorize the execution of an Agreement 

between the City and Department of Employment and Social Development Canada to secure 

funding to administer a PiT count in the community be passed in open Council this 28th day of 

September, 2015. 

Carried 

 

11.1.15By-law 2015-181 (Agreement) Data Provision HIFIS Software 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-181 is a by-law authorizing the execution of an Agreement 

between the City and the Minister of Employment and Social Development Canada (ESDC) to 

provide an electronic data collection software that may be used by Community Entities to 
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improve the efficiency of their day-to-day operations be passed in open Council this 28th day 

of September, 2015. 

Carried 

 

11.1.2 By-law 2015-166 (Parking) Municipal Law Enforcement Officers 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-166 being a by-law to appoint Municipal Law Enforcement Officers 

to enforce the by-laws on various private properties and to amend Schedule "A" to By-law 90-

305 be passed in open Council this 28th day of September, 2015. 

Carried 

 

11.1.5 By-law 2015-171 (Resolution) Municipal Council Support Resolution Solar Photovoltaic 

Application 

Councillor R. Niro declared a conflict on this item. (Spouse is employed by the Huron-Superior 

Catholic District School Board.) 

 

Councillor M. Shoemaker declared a conflict on this item. (Applicant is a client of law firm.) 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that By-law 2015-171 being a by-law to authorize the execution of one (1) Municipal 

Council Support Resolution to support one (1) solar photovoltaic application being submitted to 

the Independent Electricity System Operator Feed-in-Tariff Program be passed in open 

Council this 28th day of September, 2015. 

Carried 

 

11.1.16By-law 2015-167 (Resolution) Solar Photovoltaic  

Councillor M. Shoemaker declared a conflict on this item. (Certain applicants are clients of law 

firm.) 

 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor R. Niro 

Resolved that By-law 2015-167 being a by-law to authorize the execution of one (1) Municipal 

Council Confirmation Resolution to support the solar photovoltaic application being submitted 

to the Independent Electricity System Operator Feed-In-Tariff Program be passed in open 

Council this 28th day of September, 2015. 

Carried 
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11.2 By-laws before Council for FIRST and SECOND reading which do not require more than 

a simple majority 

11.3 By-laws before Council for THIRD reading which do not require more than a simple 

majority 

12. QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS OF COUNCIL 

CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA 

13. CLOSED SESSION 

14. ADJOURNMENT 

Moved by:  Councillor J. Hupponen 

Seconded by:  Councillor L. Turco 

Resolved that this Council now adjourn. 

Carried 

 

 

 

_________________________ 

Mayor 

 

_________________________ 

City Clerk 
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Pursuit of the New Sault Ste. Marie 
Lottery and Gaming Economy 

for: 
 
 
 

 
City Council 

The Corporation of the City of Sault Ste. Marie 

 
October 13th, 2015 
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Background 

• Lottery and Gaming plays an vital role in SSM economy ($60M 
payroll)  

• This cornerstone of our knowledge economy is facing a total 
transformation over the next 12 to 24 months 

• How we respond will directly affect where we stand by the 
end of 2017 

• EDF application is the culmination of months of  work and 
vetted by many experts 

• OLG has been a great collaborator and indications are that 
they will continue to support our initiative  
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Objectives 

– Strategically position SSM and actively compete  to 
grow share of global industry 

– Work proactively to retain as many jobs as possible 
– Start working with the incumbents to create 

awareness/projects/momentum in SSM that will 
change any of their current plans for relocation or 
attrition of jobs 

– Build more of a L&G infrastructure in SSM by: 
• Create 
• Retain 
• Attract  
• Grow 
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Focus 

• Resources will focus on critical aspects of building L&G sector in a 
coordinated way: 

– Talent management: critical and primary question for new entrants 
and existing organizations – can we get the people?  

– Communications and outreach – clear market presence with our 
prospects 

– Modernization – OLG and proponents – earning major new sectors 

– Business development – innovation, attraction –solutions in research, 
responsible gaming, digital technology solutions, global lottery 
services delivery. 

Page 29 of 336



EDF Request 

• We recognize this is a significant request 
• We believe the request corresponds to the importance and 

urgency of the task 
• Leverages work done to date 
• The L&G expertise needed to drive this project will be very 

advanced: 
– Global market knowledge and contacts 
– Business innovation creativity  
– Strong affiliation to the success of Sault Ste. Marie 

Page 30 of 336



High Level Goals and Support 

• Create up to 200 direct and ongoing jobs 
– Important to note retention aspect of this work 
– Promising projects already underway 

• Leverage EDF funds with: 
– NOHFC funding 
– Contributions from lottery and gaming 

organizations 
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Opportunity 

• Gaming Taskforce has underscored that the initiative 
needed resources 

• Now is the time to ramp up activities 

• Building from within - an established base of 
expertise exists in SSM 

• Significant growth possibilities 
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Thank you 

For more information, please contact: 

Tom Vair - 705-942-7927 x.3152  

Cell: 705-971-5464 

tvair@ssmic.com 
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COUNCIL REPORT 

2015 10 13 

TO: Members of City Council 

AUTHOR: Christian Provenzano, Mayor 

RE: Community Development Planning 

  

________________________________________________________________ 

Purpose 
 
The purpose of this report is to update Council on preliminary discussions that 
have been held regarding Community Development Planning and to outline next 
steps for your information and to invite your input and participation. 
 
Background 
 
Since taking office as Mayor, I have been preoccupied with the question of how 
Sault Ste. Marie could best realize its great potential as a mid-sized city and in 
doing so become a more resilient, vibrant and prosperous community. 
 
Events over the course of this calendar year have underscored the importance of 
striving towards this objective and they have also served to put some of our 
current challenges starkly into focus: 

 We have seen macroeconomic problems exact a heavy toll on some of 
our largest private sector employers and have thus been reminded that 
the economic health of our City is still closely tied to the health of a relative 
handful of industries.  

 We have seen our unemployment rate trend sharply upwards, reminding 
us that our local economy is still prone to volatile fluctuations. 

 We have seen indicators show that our employment and labour force 
participation rates are dropping. This has served to remind us that our 
population is aging and that we need to ensure a supply of new workers 
with the skills and knowledge to fill jobs that are now being vacated and 
also new positions that may be needed in the future. 
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I know that these same concerns weigh heavily on all of you. Many of you have 
brought them forward already, both before this Council in the form of resolutions 
and reports and also in separate discussions with me. The balance of this report 
will apprise you of what I have been doing to give consideration to these issues 
over the last several months and what I foresee as ways forward for us to 
address them collectively as a Council.  
 
Informal Working Group Discussions 
 
Early in the summer, I convened a small informal working group to discuss what 
we originally called “Community Stewardship” but have since taken to calling 
“Community Development Planning.” This group is composed of me, the 
Executive Directors of the EDC and the Innovation Centre, a staff member from 
my office, and community members.   
 
This group has now met numerous times. It has discussed the issues around 
community development in broad terms and given consideration to possible 
approaches that could be adopted, such as the Cisco “True Growth” model. The 
group has also developed a list of organizations that have a role to play in the 
development of both our economic and social community. This list includes both 
organizations that the City can hold directly accountable and also those that can 
be invested with a sense of responsibility vis-à-vis community development. 
 
In the interests of brevity, I will enumerate some of the other key viewpoints the 
group has arrived at in the list below: 

 The importance of adopting a holistic approach to community 
development that stresses improving social opportunity as well as quality 
of life measures in addition to questions of economic development; 

 The importance of improving the human and organizational capacity within 
the community (such as improving composition and skill sets of volunteer 
boards) to improve social and economic efficacy;     

 The importance of high-level goals and the value of benchmarking our 
progress against like communities; 

 The relative merits and drawbacks of utilizing either an “ad-hoc” approach 
or a comprehensive approach to Community Development. There are 
obvious benefits to adopting a comprehensive approach given the scale of 
what we would like to accomplish, however this would bring with it a 
commensurate increase in the need for resources; and 

 The group is of the mindset that a Community Development Planning 
exercise naturally lends itself to a three-stage process: consultation, 
analysis and goal setting and action. 

 
I want to say clearly that the intention behind the formation of this informal group 
was never to produce a fully-realized approach or plan of action to community 
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development. Rather, its purpose was to serve as a sounding board, to generate 
ideas and to give some initial shape to how we might proceed.  
 
It has been recognized from the outset that a serious effort to address 
Community Development Planning would require the participation of our full 
Council, our new CAO, and staff from the City Planning Department, amongst 
others. It is my feeling that we are now approaching the juncture where it is 
natural for us to engage with a wider group of contributors as we begin the 
consultative stage in earnest. 
 
Next Steps 
 
As previously alluded to, I believe we are approaching the point where we could 
begin undertaking a formalized consultative phase. The purpose of the 
consultative stage is principally to gather feedback and information, but it is also 
an opportunity to create buy-in and build community support. 
 
One of the tactics identified as a good starting point would be to begin hosting 
small consultative meetings at City Hall with groups of stakeholders and 
organizational leaders from around the city. It is my hope that each meeting 
would be attended by one or more members of council and appropriate City staff 
whenever possible. 
 
The heart of each meeting would be a facilitated discussion about the 
opportunities and challenges each of the participants are either experiencing or 
can realize within their own organization and within the community at large. Key 
information and points of discussion from each session would be captured and 
summarized for later use in the analysis and goal setting stage. 
 
The objective of these stakeholder sessions would be to identify common 
challenges and opportunities and to see where alignment between organizations 
already exists and where it might be created. It would also be a chance to build 
on the sense of engagement created by previous efforts such as the Greater 
Community Forum.     
 
Other near term tasks that could commence in the near future include:  
 

 Thoroughly reviewing what secondary research findings we already have 
available to us. This includes the report of Destiny Sault Ste. Marie 
regarding the Greater Community Forum held in November 2014 and also 
the Economic Report of Sault Ste. Marie released in November of 2014. 

 Developing a scorecard that could be used to benchmark Sault Ste. Marie 
against other comparable communities. 
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 Considering lessons learned from past exercises, such as Destiny Sault 
Ste. Marie and Building an Extraordinary Community, reviewing what went 
well, and deciding what to do differently this time. 

 Ensuring that this Community Development Planning exercise is roughly 
congruent with other planning exercises now underway, including the 
Official Plan review and the drafting of the updated Corporate Strategic 
Plan. I expect that going forward there will be some discussions with 
appropriate City staff to that end. 

 
I wish to emphasize that we can begin taking action on these items this fall, with 
the current staff resources available to us and with minimal financial impact. 
However, as this process moves further along and we approach the latter stages 
of analysis and goal setting and then action, it is likely that we will be required to 
deploy more significant resources.  
 
Longer Term Considerations 
 
I recognize that we are at a preliminary stage and that much of what I propose for 
both short and longer term actions are very much still mutable at this time. 
However, there is one consideration that lies further afield of what I discussed in 
the preceding section that I wish to flag for Council’s attention. 
 
The consideration is this: it is my feeling that we as a Council should give serious 
thought as to the importance of building a Community Planning capacity into our 
City’s corporate structure. It has been made clear to me that the City’s Planning 
Department at present is occupied with matters of land use planning and would 
not be able to engage in full-scale Community Planning on an ongoing basis.  
 
Likewise, holistic Community Planning is broader and out-of-scope relative to the 
respective missions of the several outside agencies we have that are charged 
with promoting economic development in the municipality. Furthermore, I am of 
the opinion that it is most prudent and sensible to vest any new Community 
Planning capacity within the City itself, as there the lines of accountability and 
reporting will be clearly drawn. As well, the person(s) occupying the role(s) will be 
able to receive appropriate direction from City management, the Chief 
Administrative Officer and ultimately Mayor and Council. 
 
Obviously, the question of how to add this capability would first have to be 
considered by the City’s administrative staff and we would need to weigh their 
recommendations carefully. It is likely that there will be budgetary considerations 
that would need to be evaluated. Council would in the end have to deliberate and 
decide which course of action to take. 
 
Clearly, we do not have benefit of all the information to make a decision at this 
time. However, it is my feeling that Community Development Planning is vital to 
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the future well-being of our community. To have it be successful, I feel we need 
to escape from our current habit of making it a periodic concern but rather make 
it a process that is continual, ongoing and integral to the work of the City. To that 
end, I feel we must institutionalize the capacity to do this important work, so that 
community planning efforts will not be tied to a particular Mayor or a particular 
Council, nor be forced to rely predominantly on voluntary and ancillary effort to 
obtain results.  
 
Summary 
 
From the very beginning, it has been recognized that Council can and should 
play a lead role in the process of Community Development Planning. Through 
our collective will and wisdom I feel there is much that we can do to effect 
positive change in our community. I would be glad to receive your comments, 
ideas and suggestions in this regard. This is a shared endeavour and I hope that 
each of you will be willing to join and participate in it. 
 
We are fortunate that there is much we can begin doing now at this early stage 
with little or no cost. However, in future there is a likelihood that we may have to 
commit significant resources—both financial and human—to this undertaking, if 
we wish to see it realize significant results. 
 
I think we all understand the scope of the challenges that lie before us and our 
community. I think we all perceive that there is a gap between the state of our 
community today and that state we would like to see it one day attain. I think we 
all recognize that closing this gap will not be done quickly, easily or with the 
certainty of ultimate success, but as civic leaders we are obligated to make our 
best efforts to improve our community and the quality of life it offers its residents.    
 
 
 
Respectfully submitted, 
 

 
 
Christian Provenzano, Mayor 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Shelley J. Schell, CPA, CA 

DEPARTMENT: Finance Department 

RE: The City of Sault Ste. Marie Credit Rating  

________________________________________________________________ 

PURPOSE 
The purpose of this report is to provide information on the City’s credit rating as 
published by Standard & Poor’s October 6, 2015.  The City’s rating has been 
upgraded to AA-(stable) from A+(positive). 

BACKGROUND 
The City engages Standard & Poor’s Rating Service annually to update our credit 
rating.  The rating is a forward-looking opinion about creditworthiness.  The rating 
score is based upon key factors such as Economy, Financial Management, 
Budgetary Flexibility, Budgetary Performance, Liquidity and Debt Burden, 
amongst others.  A Ratings Score Snapshot can be found on Table 3 of the 
Standard & Poor’s Research Update Report appended to this report. 

ANALYSIS  
Our previous rating of A+ signified a strong capacity to meet financial obligations 
but somewhat susceptible to the adverse effects of changes in circumstances 
and economic conditions than obligors in higher-rated categories.  The “+” is 
meant to show the relative standing within the major rating categories, positive 
being the highest standing in the category.  The Rating Outlook of “positive” 
assesses the potential direction of a long-term credit rating over the intermediate 
term, in this case the next two years.  Positive means that a rating may be raised. 

Our current rating of AA- is an upgrade to our credit rating.  By definition this 
level differs from the highest-rated obligors only to a small degree.  We have very 
strong capacity to meet our financial commitments. 

As stated in the Standard & Poor’s Overview, “The upgrade reflects our 
expectations that, in the next two years relative to previous forecasts, revenue 
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volatility and capital expenditures will be lower, resulting in stronger budgetary 
performance; and the city’s debt burden will also fall.” 

Our rating is very much a factor of our very low debt burden and exceptional 
liquidity position.  Constraining factors include Sault Ste. Marie’s “average 
economic performance and weaker growth prospects due to slow population 
growth and lower-than-average GDP per capita and average budgetary flexibility, 
which is constrained on the expenditure side.” 

Our rating for financial management is satisfactory.  Although disclosure and 
transparency are characterized as good, the rating commented  “…a track record 
of using prior year surpluses to reduce the current year’s levy impact on 
residential property taxpayers; a tactic that might not be sustainable without 
affecting service levels.” 

Our Rating Outlook is set as Stable, meaning that a rating is not likely to change 
in the next two years.  We are well below 30% of consolidated operating 
revenues, at approximately 8%.  Increasing debt will not adversely affect our 
rating as long as we maintain our liquidity and budgetary performance. 

IMPACT 
The AA- credit rating with a Stable outlook is an exceptional rating.  Future 
upgrades will be contingent upon changes to Sault Ste. Marie’s economic 
outlook. 

STRATEGIC PLAN 
Not applicable. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Commissioner of Finance and Treasurer dated 
2015 10 13 concerning City of Sault Ste. Marie Credit Rating be received as 
information 
 
 
Respectfully submitted, 
 

 
Shelley J. Schell, CPA, CA 
Commissioner of Finance & Treasurer 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Frank Coccimiglio, Manager of Information Technology 
Division 

DEPARTMENT: Finance Department 

RE: Bell Mobility In-Building Distributed Antenna System for the 
Essar Centre. 

________________________________________________________________ 

PURPOSE 
Information Technology Division is requesting approval from City Council to enter 
into a License Agreement with Bell Mobility Inc. allowing for the installation of an 
In-House Distributed Antenna System in the Essar Centre to enhance the 
Cellular signals within the building. 

BACKGROUND 
The City was previously approached by Shaw to have infrastructure devices 
installed on City property. Council approved By-Law 2013-136 with the 
understanding and direction that similar type arrangements would be made 
available to all service providers (not exclusive) and that all providers would be 
expected to adhere and sign an Agreement with the City containing the same 
terms/covenants.  

The City has now been approached by Bell Mobility who has expressed an 
interest in installing an In-House Distributed Antenna to improve and make more 
efficient the cellular service to those attending Essar Centre events.  It will also 
have the benefit of improving cellular service in the Downtown area.  The 
essential terms of the Agreement remain the same, and some terms have been 
amended to coincide with the type of service offered by Bell Mobility Inc.. Legal 
has reviewed and negotiated the terms of the Agreement. 

ANALYSIS  
Bell Mobility Inc. is proposing an In-House Antenna Distribution system that will 
allow cellular signals to enter the Essar Centre, where signals were unable to 
penetrate due to interference related to materials used in the construction of the 
building. There will be no impact on the operation of the building with the 
exception of enhanced telecommunications. 
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IMPACT 
This equipment is being supplied at no charge, and will remain the exclusive 
property of Bell Mobility Inc. City Staff, Councillors and the general public will 
benefit from enhanced cellular phone and data signals which will allow for 
optimal usage of portable equipment including phones, smartphones and 
laptops/tablets. 

The City will receive $3,500.00 yearly for the duration of the contract, 10 years 
with renewal for three consecutive 5 year periods. This is consistent with the 
value we realize yearly from the implementation of the Shaw Go Wi-Fi 
distribution system utilized at our City facilities. 

STRATEGIC PLAN 
This item is linked to Strategic Direction 2:  Delivering Excellent Services, 
Objective 2A – Communications. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

That Council approve The City of Sault Ste. Marie entering into a License 
Agreement with Bell Mobility Inc. allowing for the installation of the In-House 
Antenna Distribution System for the Essar Centre. 
By-law 2015-182 containing the License Agreement appears elsewhere on the 
agenda and is recommended for approval. 
 
Respectfully submitted, 

 
 
Frank Coccimiglio 
Manager of Information Technology 
Division 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Nicholas J. Apostle, Commissioner of Community Services 

DEPARTMENT: Community Services Department 

RE: Effects of William Merrifield School Closure on Adjacent  

________________________________________________________________ 

PURPOSE 
The purpose of this report is to advise Council on how the closure of William 
Merrifield School closure affects the outdoor rink and tennis courts that are 
adjacent to the school.   

BACKGROUND 
William Merrifield Public School is located on Estelle St. in the City’s west end.  
An aerial view of the area is attached.    

At the time the school was built it was common practice for the City, in 
conjunction with the Algoma District School Board (ADSB), to develop recreation 
facilities/amenities adjacent to the school, on ADSB property.  In the case of 
William Merrifield Public School, tennis courts, an outdoor rink and rink shack, 
and playground equipment were provided, maintained, and operated by the City.   

The school recently closed.  This past summer it was advertised for sale and 
subsequently an offer was received from a local developer.  One option being 
explored is a new subdivision on the site.   

The ADSB contacted the City and offered the portion of property where the rink 
and tennis courts are located with the provision that these facilities would 
continue to be operated and maintained by the City and named William Merrifield 
Park.   

At the request of ADSB staff, a meeting, to review the offer to the City, was held 
on September 21, 2015 that included City staff (Planning, Legal, PWT, and 
CSD).     
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ANALYSIS  
City staff’s review of the offer consisted of the following: 

1. The rink shack and tennis courts are in a deteriorated condition and have 
been identified to be replaced.  The replacement cost is estimated to be 
$100,000.  

2. There are four City operated outdoor ice rinks and they are strategically 
located throughout the City.  Anna McCrea rink in the east end, Esposito rink 
in the city centre, and William Merrifield in the west end.  The fourth rink is the 
Art Jennings Oval, located at Queen Elizabeth Sports Complex.   

3. The William Merrifield ice rink is well used.  
4. In a site plan for a new subdivision, staff would not recommend an outdoor 

rink or tennis courts to be built unless there were sufficient buffers in place.  
The William Merrifield School site does not have such buffers in place.   

5. Rink lights, at any proposed subdivision for the William Merrifield School 
property, would shine onto neighbouring properties causing an 
inconvenience.   

6. Maintenance on the ice rink occurs in the early morning and is disturbing to 
neighbours.   

7. The existing outdoor rink and tennis courts border Henrietta Street.  This area 
is well suited to the construction of new homes resulting in an increase in the 
tax base.   

8. The configuration of the ADSB property is such that there are areas that are 
better suited to a neighbourhood park development.  

9. The ice rink could easily be relocated to Mike Zuke Park (see attached map 
for the location).  An outdoor rink was previously operated at this park.  The 
rink lights and rink shack are still in place and operational.   

10. Mike Zuke Park is named after the local hockey legend that helped develop 
many young hockey players.  He is also a member of the Sault Ste. Marie 
Hockey Hall of Fame.   

11. Mike Zuke Park is approximately three kilometers west of William Merrifield 
School.   

12. The tennis courts are used for various activities including tennis.  
13. The approach that staff recommends for the proposed new sub-division on 

the William Merrifield School property is that green space (park) be identified 
through subdivision approval process.  Further, once the subdivision is 
occupied, meetings with residents will need to take place to develop the 
components of the green space.  Any new space is recommended to be 
named William Merrifield Park which would reflect the ABSB and Merrifield 
family’s wishes to keep the name within the community.   

14. The William Merrifield rink would continue to operate for the 2015-16 season 
without effecting the development of the property.  This did not pose a 
concern to both the ADSB prior to a sale of the property nor the Developer 
following the sale of the property. 
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IMPACT 
The cost to replace the William Merrifield rink shack and tennis courts is 
estimated to be $100,000.   

There will be a cost to implement playground equipment in the new sub-division.  
The funds could be allocated from 5% Sub-Dividers Reserve Fund.   

The sale of the William Merrifield School property and subsequent development 
of homes on the site will provide an increase in tax revenue to the City from a 
property that is currently exempt as a school.   

STRATEGIC PLAN 
This matter is not specifically addressed in the Corporate Strategic Plan.   

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Commissioner of Community Services dated 
October 26, 2015, concerning the Effects of William Merrifield School Closure on 
Adjacent Outdoor Rink and Tennis Courts be accepted and that the 
recommendation to not accept the offer from the Algoma District School Board to 
acquire the portion of property, at the William Merrifield School site, where the 
outdoor rink, rink shack and tennis courts are situated, and further to work with 
the developer of the site, through the subdivision approval process, for the 
provision of a park to  be named William Merrifield Park, and also that the rink at 
the William Merrifield School location operate this season and in 2016-17 have 
the Mike Zuke Park rink operate in its place, be approved.   
 
 
Respectfully submitted, 

 
Nicholas J. Apostle, Commissioner, 
Community Services Department 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Mike Nadeau, Commissioner Social of Social Services  

DEPARTMENT: Social Services Department 

RE: Healthy Kids Community Challenge  

________________________________________________________________ 

PURPOSE 
To request authorization to enter into a Purchase of Service Agreement with 
Algoma Public Health.  The purpose of this agreement is to manage and 
administer the day to day activities of the Healthy Kids Community Challenge 
Initiative until March 31,2018 
 
BACKGROUND 
Ontario’s Healthy Kids Community Challenge is a community led program.   
Partners from different sectors will work together to implement activities to 
promote healthy weight and lifestyle for kids in Sault Ste. Marie.  Our community 
will be implementing local activities based on specific themes related to healthy 
eating and physical activity.   This is all based on the latest research on risks and 
protective factors that are known to lead to, or prevent, childhood obesity. 
Algoma Public Health has expertise related to these themes and is an active 
partner in this Initiative.  
 
Council was originally provided with a report regarding this initiative on January 
12, 2015.  On August 10, 2015 Council approved entering into an Agreement 
with the Ministry of Health to secure funding for the Initiative.  
 

ANALYSIS (if applicable) 
Not applicable 

IMPACT 
The Challenge will be a three (3) year initiative.  
The total annual funding contributions will be: 
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2015-2016 $50,000 municipal $175,000 provincial  
2016-2017 $50,000 municipal $175,000 provincial  
2017-2018 $50,000 municipal $175,000 provincial  
 
Total $150,000 municipal $525,000 provincial  
 

STRATEGIC PLAN 
The Challenge is not part of the current strategic plan.   

 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

That Council enter into a 2015-2018 Purchase of Service Agreement with 
Algoma Public Health to manage and administer the day to day activities of the 
Healthy Kids Community Challenge Initiative.   

 
 
Respectfully submitted, 
 

 
 
 
Mike Nadeau 
Commissioner Social Services 
Your position title 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Madison Zuppa, Environmental Initiatives Coordinator 

DEPARTMENT: Engineering and Planning Department 

RE: Municipal Council Support Resolution 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to request Council support for one (1) rooftop solar 
photovoltaic application being submitted to the Independent Electricity System 
Operator Feed-In-Tariff Program. 

BACKGROUND 
The Feed-In-Tariff (FIT) is a provincial program administered by the Independent 
Electricity System Operator (IESO), which provides a pre-determined rate per 
kWh generated depending on the project type (i.e. rooftop solar, ground mounted 
solar, etc.). The IESO initiated another FIT review in the Spring of 2015 and have 
released draft rules for FIT 4. New applications and applications that did not 
receive FIT 3.0 or FIT 3.1 contracts will be able apply to the IESO (formerly 
known as the OPA) between September 30 through October 23, 2015, but will be 
subject to the FIT 4 rules.   

Under the FIT 4 rules, priority points could be awarded to projects that receive 
municipal Council endorsement in the form of an IESO prescribed “Municipal 
Council Support Resolution” and “Municipal Council Resolution Confirmation”. 
JBG Holdings & Investments Inc. is requesting Council support for a rooftop solar 
photovoltaic system at the following location: 

1. Store Your Stuff, 2196 Queen Street East, Sault Ste. Marie, Ontario 

This project supports the Alternative Energy Capital of North America declaration 
carried at the regular Council meeting dated 2008 09 08:  

Moved by Councillor S. Butland; Seconded by Councillor T. Sheehan: Resolved 
that Council adopt the mantle of being the “Alternative Energy Capital of North 
America”. 
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This project is also important to the development and maintenance of the 
community’s role in the alternative energy sector. The presence of solar energy 
generation and manufacturing has positively influenced the economic and 
environmental landscape of the community. 

ANALYSIS 
Information and documentation was provided by Brian Gallagher, from JBG 
Holdings & Investments Inc. 

IMPACT 
There is no budgetary impact. Building permits will be required for the rooftop 
solar photovoltaic projects proposed, but local zoning and by-laws do not apply. 

STRATEGIC PLAN 
The Corporate Strategic Plan contains numerous references to environmental 
awareness and a reduction in CO2 emissions; however, renewable energy 
projects are not included. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

That the report of the Environmental Initiatives Coordinator dated 2015 10 13 
concerning the solar photovoltaic FIT application be received. By-law 2015-186 
appears elsewhere on the agenda authorizing one (1) Municipal Council Support 
Resolution and one (1) Municipal Council Confirmation Resolution and is 
recommended for approval. 
 
Respectfully submitted, 

 
Madison Zuppa 
Environmental Initiatives Coordinator 

 
Recommended for approval 

  
Jerry Dolcetti, RPP 
Commissioner, Engineering & Planning 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Carl Rumiel, P. Eng., Design and Construction Engineer 

DEPARTMENT: Engineering and Planning Department 

RE: Gore Street Reconstruction – Engineering Agreement 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to request Council approval to authorize an 
engineering agreement with AECOM for engineering services on the 
Reconstruction of Gore Street from Queen Street to Wellington Street. 

BACKGROUND 
At the 2015 09 14 meeting, Council provided approval to enter into agreements 
with engineering consultants for engineering services on the 2016 Capital Road 
Reconstruction Program.  Included in that report was approval to retain AECOM 
for the design and contract administration of the reconstruction of Gore Street.  

The City received a grant of $600,000 from the NOHFC for upgrading 
streetscape on Gore Street.  In order to avoid tearing up new surface features to 
fix aged underground infrastructure, the Engineering and Finance departments 
are currently trying to identify funds to completely reconstruct Gore Street in 
2016.   

ANALYSIS  
It is routine procedure for the Engineering Division to seek Council’s approval to 
authorize agreements for engineering services for the approved projects in the 
upcoming year. 

IMPACT 
The impact to the budget is the engineering fee estimate which is $179,000 for 
the preliminary and detailed design of the reconstruction of Gore Street.  The 
Finance Department has confirmed that this can be covered by uncommitted 
capital works funds. 
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The Engineering Department will be required to get Council approval before 
awarding any contracts as well as for retaining the consultant for the contract 
administration required for this project.  The future report will identify these 
funding sources; therefore, this report only approves proceeding with the 
engineering design component of the project. 
 
STRATEGIC PLAN 
Reconstruction of deficient roads is linked to Objective 1B, Transportation 
Network Improvements under the Developing Solid Infrastructure strategic 
direction.  

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Design and Construction Engineer dated 2015 10 
13 be accepted and that Council authorize entering into an agreement for 
engineering services with AECOM.   
 
Bylaws 2015-185 authorizing the execution of the agreement can be found 
elsewhere on this evening’s agenda.  
 
Respectfully submitted, 
 

 
 
Carl Rumiel, P. Eng. 
Design & Construction Engineer 

 
Recommended for approval 

 
 
Jerry Dolcetti, RPP 
Commissioner 
Engineering & Planning Department 

 

/bb 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Jim St. Jules, Deputy Fire Chief- Support Services 

DEPARTMENT: Fire Services 

RE: T911 Network Equipment Installation and Support Services 

________________________________________________________________ 

PURPOSE 
Fire Services is requesting approval from City Council to enter into a License 
Agreement with Bell Canada allowing for the installation and ongoing 
maintenance services for network and firewall equipment used for the new T911 
IP based digital fibre emergency call system . 

 

BACKGROUND 
As of March 18, 2014 all Wireless Service Providers in Canada began registering 
deaf, hard of hearing and/or speech impaired subscribers for the Text 9-1-1 
service (T9-1-1) in all provinces of Canada. As a result the City Police services 
and Fire Services were required to upgrade their 911 call system from the 
existing X.25 protocol to the new IP network based protocol serviced on a digital 
fiber network.  

The transition to the IP network will include provisioning of new secure data 
circuits by Bell Canada at no cost to the City.     

 

ANALYSIS  
Bell Canada will be installing the fiber based T9-1-1and terminating the service at 
the demark point located at the Main Fire Hall. Fire Services along with 
Information Technology is also requesting Bell Canada to install all appropriate 
networking and firewall equipment that is required to connect and communicate 
with Fire Service’s “CriSys X-Pert” emergency dispatch system. Bell Canada will 
also manage and maintain the equipment to ensure proper operations.  
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IMPACT 
This agreement will insure that the installation and ongoing service of the 911 
lines are properly configured and installed without any interruption of service to 
the 911 emergency notification system. 

 

STRATEGIC PLAN 
 Was not a part of the strategic plan. 

 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

That Council approve the City of Sault Ste. Marie entering into a License 
Agreement with Bell Canada allowing for the installation and ongoing 
maintenance and support for network and firewall equipment. 

By-law 2015-187 containing the License Agreement appears elsewhere on the 
agenda and is recommended for approval. 

 
 
Respectfully submitted, 
 

 
 
 
 
Jim St. Jules 
Deputy Fire Chief-Support Services 

 
Recommended for approval 
 

 
 
 
 
Mike Figliola 
Fire Chief 

 

Page 66 of 336



  

 

 

COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Susan Hamilton Beach, P. Eng. 

DEPARTMENT: Public Works and Transportation Department 

RE: Amendment to Cemetery By-law (No. 2012-129) 

________________________________________________________________ 

PURPOSE 
The purpose of this report is request Council approval to amend the Cemetery 
By-law to reflect the common practice of using artificial flowers in front of ground 
markers. 

BACKGROUND 
It has been brought to the attention of Management of the Cemetery that there is 
an increase in the use of artificial flowers in front of markers.  The current by-law 
prohibits this from happening. Nevertheless, it has become a more common 
practice.  There have been minimal to no issues from a maintenance and 
operations perspective. 

IMPACT 
If this recommendation is supported by Council, By-law No. 2012-129, Section 
12.6 (a) will be amended to read: 

“Flower beds (containing either fresh or artificial flowers) are permitted only 
on graves having a marker and shall be restricted to the area immediately in front 
of the marker; no wider than 40 cm (16”); and no longer than the marker base.” 

The text in bold is the suggested amendment. 

STRATEGIC PLAN 
The topic of this report is not included in the Corporate Strategic Plan. 
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RECOMMENDATION 
It is therefore recommended that Council take the following action:  

“That the report of the Manager of Cemeteries be accepted; furthermore that the 
change to By-law 2012-129, Section 12.6 (a) be approved; and furthermore that 
the Legal Department bring the amended by-law to a future meeting of Council. 
 
Respectfully submitted, 

 
Roger Nenonen 
Manager Cemeteries 

 
Recommended for approval 
 
 
 
 
 
Larry Girardi 
Commissioner, PWT 
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CIty of Sault Ste Marie
HUMAN RESOURCES DEPARTMENT

For the Eight Months Ending August 31, 2015

YTD YTD Percentage 2014 2014
AUGUST Actual Budget Variance Budget-Rem Actual Actual

FISCAL YEAR REMAINING% : 33% YTD TO:  August Year

REVENUE
------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
============== ============== ============== ============== ============== ============ ============

EXPENDITURES
Salaries $81,509.82 $449,345.94 $663,250.00 $213,904.06 32.25% $401,393.52 $605,358.40
Benefits 17,570.50 314,066.18 $485,368.00 $171,301.82 35.29% $290,458.02 $545,897.77

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
TOTAL SALARIES/BENEFITS 99,080.32 763,412.12 $1,148,618.00 $385,205.88 33.54% $691,851.54 $1,151,256.17

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
Travel and training 1,645.01 31,235.03 $58,800.00 $27,564.97 46.88% $25,888.13 $48,167.25
Vehicle allowance, maintenance and repairs $500.00 $500.00 100.00% $164.67 $203.80
Materials and supplies 4,565.64 23,536.62 $39,045.00 $15,508.38 39.72% $34,695.25 $37,060.70
Maintenance and repairs 79.31 4,177.74 $4,500.00 $322.26 7.16% $2,050.43 $2,050.43
Purchased and contracted services 31,920.87 193,690.32 $303,775.00 $110,084.68 36.24% $179,307.07 $292,970.59
Transfer to own funds $0.00 $0.00 $0.00 $37,459.41
Capital expense 596.80 6,445.32 $11,785.00 $5,339.68 45.31% $4,671.29 $7,763.29
Depreciation $0.00 $0.00 $0.00 $2,467.35

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
TOTAL OTHER EXPENSES 38,807.63 259,085.03 $418,405.00 $159,319.97 38.08% $246,776.84 $428,142.82

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------

137,887.95 1,022,497.15 $1,567,023.00 $544,525.85 34.75% $938,628.38 $1,579,398.99
============== ============== ============== ============== ============== ============ ============

NET (REVENUE)/EXPENDITURE 137,887.95 1,022,497.15 $1,567,023.00 $544,525.85 34.75% $938,628.38 $1,579,398.99
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CITY OF SAULT STE MARIE HR DEPARTMENT                            
October 13, 2015 
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*Other Notes 

*Benefit Increases due to experience ratings 

*LTD Costs – last three (3) years positive 

*Arbitrations and Settlements 

*Salary and benefit “dip” in 2014 not at original 
complement and reduction in retiree benefit costs 

*Purchased Services increase – addition of SBCI 

*Reduction in sick time per employee of over half a 
day 
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CIty of Sault Ste Marie
LEGAL DEPARTMENT

For the Eight Months Ending August 31, 2015

YTD YTD Percentage 2014 2014
AUGUST Actual Budget Variance Budget-Rem Actual Actual

FISCAL YEAR REMAINING% : 33% YTD TO:  August Year

REVENUE
Fees and user charges ($72,954.98) ($1,727,572.11) ($2,192,965.00) ($465,392.89) 21.22% ($1,745,952.61) ($2,106,755.63)
Interest and Investment income (6,619.70) $0.00 $6,619.70 ($7,986.83) ($13,136.34)

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
(72,954.98) (1,734,191.81) ($2,192,965.00) ($458,773.19) 20.92% ($1,753,939.44) ($2,119,891.97)

============== ============== ============== ============== ============== ============ ============

EXPENDITURES
Salaries 107,022.42 595,599.31 $812,570.00 $216,970.69 26.70% $535,203.83 $804,977.61
Benefits 20,581.28 139,175.54 $209,020.00 $69,844.46 33.42% $139,084.48 $193,093.38

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
TOTAL SALARIES/BENEFITS 127,603.70 734,774.85 $1,021,590.00 $286,815.15 28.08% $674,288.31 $998,070.99

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
Travel and training 203.08 10,360.14 $15,855.00 $5,494.86 34.66% $10,014.76 $10,804.98
Vehicle allowance, maintenance and repairs $250.00 $250.00 100.00% $0.00 $0.00
Materials and supplies 2,198.19 33,988.26 $76,675.00 $42,686.74 55.67% $36,269.24 $65,852.13
Maintenance and repairs $4,000.00 $4,000.00 100.00% $0.00 $0.00
Rents and leases 6,027.13 55,417.42 $73,275.00 $17,857.58 24.37% $52,661.43 $72,389.13
Taxes and licenses (29,922.08) 1,471,395.30 $1,791,000.00 $319,604.70 17.85% $1,182,579.40 $1,843,616.72
Purchased and contracted services 54,776.11 161,950.36 $252,000.00 $90,049.64 35.73% $118,885.13 $244,675.66
Transfer to own funds $154,000.00 $154,000.00 100.00% $0.00 $177,054.01
Capital expense 519.62 $9,000.00 $8,480.38 94.23% $2,565.23 $3,018.06
Depreciation $0.00 $0.00 $0.00 $4,065.30
Gain/Loss on Disposal of Capital Assets $0.00 $0.00 $0.00 ($228,405.58)

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------
TOTAL OTHER EXPENSES 33,282.43 1,733,631.10 $2,376,055.00 $642,423.90 27.04% $1,402,975.19 $2,193,070.41

------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ---------------------- ----------------------

160,886.13 2,468,405.95 $3,397,645.00 $929,239.05 27.35% $2,077,263.50 $3,191,141.40
============== ============== ============== ============== ============== ============ ============

NET (REVENUE)/EXPENDITURE 87,931.15 734,214.14 $1,204,680.00 $470,465.86 39.05% $323,324.06 $1,071,249.43
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CITY OF SAULT STE MARIE LEGAL 

DEPARTMENT                            October 13, 2015 

*
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LEGAL 
Provides Legal advice and opinions 

to City Council and City Departments 
Represents the City at various 
boards, tribunals and Ontario 

courts 

Drafts all manner of legal 
documents including by-laws, 

contracts and opinions 

Responsible for all City real 
estate transactions 

Responsible for City insurance 

PROVINCIAL 
OFFENCES 

Provides court administration 
for court catchment area 

Prosecute offences under the 
Provincial Offences Act  

Collect fines associated with 
sentences 
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*Currently Jardine Lloyd Thompson 

*Premium $1.3 M Deductible $75,000.00 

* Increase in insurance claims – not readily 

predictable 

*More litigious citizens, unforeseen events 

*  ( flooding) 

*Efforts to limit claims through analyzing trending 

*Filling Risk Manager Position to assist with claims 

reduction 
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*Other:  Uncontrollable Costs 

* Insurance Costs – generally annual increases – go 

to market every 3-5 years 

*Settlements and Court Orders – costs associated 

with litigation 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Steve Turco, MCIP, RPP, Planner 

DEPARTMENT: Engineering and Planning Department 

RE: A-18-15-Z.OP-181 Old Garden River Road 

________________________________________________________________ 

PURPOSE 
To rezone the subject property to allow the property to be used for parking, as 
well as access and egress, in conjunction with the commercial development 
constructed at 760 Second Line East. 
 
PROPOSED CHANGE 
The applicant, Ark Developments Inc., is seeking to rezone the southerly portion 
of the subject property from “R2” (Single Detached Residential Zone) to 
“C4S.340” (General Commercial Zone with a Special Exception).  As part of this 
application, an amendment to the City of Sault Ste. Marie Official Plan is 
required, re-designating the southerly portion to “Commercial”.  The effect of the 
applicant’s request is to merge 760 Second Line East and the southerly portion 
of 181 Old Garden River Road under one common land use and zoning 
designation. 
 
 Subject Property: 

 Location – Located on the east side of Old Garden River 
Road, approximately 60m (197’) north of Second Line, 
Southerly portion of Civic Number 181 Old Garden River 
Road 

 Size – Frontage: 50m(163.76’); Depth (Irregular): 51m 
(167.3’); Area: 0.14ha (0.35 acres) 

 Present Use – Residential Dwelling  

 Owner – Marcy-Lynn Gibbs & Wayne Guy Joseph Chisholm 
 
BACKGROUND 
In July 2014, City Council approved an Official Plan and Zoning By-law 
amendment for 760 Second Line East, the property immediately south of the 
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subject property.  Council’s approval of that application facilitated the 
development of a commercial strip plaza.  As part of the 2014 application, the 
applicant was seeking an access point onto Old Garden River Road.  However, 
due to the size of the property, the access point would have been located too 
close to the signalized intersection, and as such, City staff restricted the access 
and egress of the commercial development to Second Line East only.   

Since that time, the applicant has submitted an offer to purchase the subject 
property for the purpose facilitating the Old Garden River Road access point.  If 
approved, the proposed access point would be approximately 65 metres from the 
signalized intersection. 

The intent of the applicant is to facilitate a commercial access on the southerly 
portion of the subject property.  Should Council approve the Official Plan and 
Zoning amendments, the applicant will subsequently sever the existing 
residential dwelling so that it can be continued to be used as a residential 
property. 

ANALYSIS 
Conformity with the Official Plan 
The subject property is designated “Residential” on Schedule ‘C’ of the City of 
Sault Ste. Marie Official Plan.  To accommodate the Old Garden River Road 
access point, the southerly portion of the subject property needs to be re-
designated to “Commercial”. 
 
The subject property is also identified as having archaeological potential, 
however, the requirement for an archaeological assessment can be waived if it 
can be determined that previous intensive and extensive soil disturbances have 
occurred.  A review of historical aerial photography shows that the subject 
property was actively farmed in the late 1930’s.  This activity would have created 
extensive soil disturbance and would have compromised any archaeological 
remains which may have existed on the site.  Given this previous disturbance, an 
archaeological assessment is not required. 
 
Comments 
Planning staff are of the opinion that both an Official Plan and Zoning By-law 
amendment are warranted as the proposed development will facilitate a 
secondary access point to the existing commercial development at 760 Second 
Line East.  This access point will be a great benefit to those wishing to head east 
on Second Line, as vehicles will be able to utilize the signalized intersection to 
turn left, as opposed to using the Second Line access, where traffic volumes and 
speeds would make exiting onto Second Line difficult at times.   
 
The development of the Old Garden River Road access point will require the 
subject property to be rezoned to C4, General Commercial zone.  Rezoning the 
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southerly portion of the subject property will bring the entire commercial 
development under one common zoning framework.   
 
The proposal would result in an expansion of commercial development northerly 
into an existing residential area.  Although modest, this expansion should be 
allayed with the use of high quality landscaping and appropriate buffering.  To 
ensure that appropriate landscaping and buffering is accommodated in the final 
construction, staff is recommending that the portion of property proposed for 
commercial development be designated as an area of Site Plan Control.  
 
An amendment to the site plan agreement for the existing commercial plaza will 
be required prior to any future development.  It should be noted that the applicant 
has implemented a significant landscape strategy as part of the development at 
760 Second Line East.    
 
Consultation 
The following departments/agencies commented on the application as part of the 
consultation process: 

 See attached letters – Engineering Dept. 

 No objections/comments – Municipal Heritage Committee, PWT, 
Fire Services, PUC Services, EDC, Conservation Authority, 
Building Division 

 
Engineering has commented that the storm water management report that was 
completed for the adjacent commercial development must be amended to reflect 
the additional parking and access point.  This will be reviewed as part of the Site 
Plan Control process.   
 
At time of writing, there was one letter of objection received.  A neighbour from 
the area is of the opinion that approval of this application will result in a major 
safety issue for vehicular and pedestrian traffic.  Staff from the City’s Public 
Works and Transportation reviewed the application and are of the opinion that 
there are no major traffic concerns associated with the proposal.  PWT’s 
response to the neighbour’s letter is attached for Council’s review. 
 
IMPACT 
Approval of this application will not impact municipal finances. 

STRATEGIC PLAN 
Approval of this application is not directly linked to any policies contained within 
the Corporate Strategic Plan. 
 
SUMMARY 
The applicant is seeking to rezone the subject property from “R2” (Single 
Detached Residential Zone) to “C4S.340” (General Commercial Zone with a 
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Special Exception).  As part of this application, an amendment to the City of Sault 
Ste. Marie Official Plan is required, re-designating the southerly portion to 
“Commercial”. 
 
Planning staff is recommending approval of the request as the proposed 
development will facilitate a secondary access point to the existing commercial 
development at 760 Second Line East.  As part of any future development, staff 
will utilize Site Plan Control to ensure both a high quality of landscaping and 
appropriate buffering is provided in the final development.   
 
 
RECOMMENDATION 
It is therefore recommended that Council take the following action:  

That the report of the Planning Division, dated October 13, 2015, be accepted 
and that Council rezone the portion of the subject property, outlined on the 
attached map, from “R2” (Single Detached Residential Zone) to “C4S.340” 
(General Commercial Zone with a Special Exception), subject to the following: 
 

1. That Council approve Official Plan Amendment 215, re-designating the 
portion of the subject property outlined on the attached map, from 
“Residential” to “Commercial” 

2. That the portion of the subject property, outlined on the attached map be 
designated as an area of Site Plan Control. 

 
Respectfully submitted, 

 
Steve Turco, MCIP, RPP 
Planner 

 
Recommended for approval, 

 
Donald B. McConnell, MCIP, RPP 
Planning Director 
 

 Recommended for approval, 

 
Jerry Dolcetti, RPP 
Commissioner Engineering & Planning 
 

ST:ps 
 
Attachment(s) 
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OCTOBER 13, 2015 
 
 

TO:  MAYOR PROVENZANO & SAULT STE. MARIE CITY COUNCIL 
 

FROM:  TOM DODDS, CEO, SAULT STE. MARIE ECONOMIC DEVELOPMENT CORPORATION 
 

RE: ECONOMIC DEVELOPMENT FUND (EDF) APPLICATION:  PURSUIT OF THE NEW SAULT 
STE. MARIE LOTTERY AND GAMING ECONOMY – SAULT STE. MARIE INNOVATION 
CENTRE 

 
 

Please find enclosed SSMEDC Board of Directors recommendation to City Council to support the above-
noted EDF application.  
 

Summary: 
The Sault Ste. Marie Innovation Centre submitted an EDF application to implement a 3-4 year lottery 
and gaming sector development strategy for the City of Sault Ste. Marie. The SSMIC is requesting 
$250,000/year for 3 years to support this community based initiative, which is intended to lever $3.5M 
to $4.0M in funding from provincial and private sources. 
 

On July 28, 2015, The Sault Ste. Marie Economic Development Corporation Board of Directors passed 
the following resolution: 
 

Be it resolved that the SSMEDC Board of Directors recommends City Council support the SSMIC’s 
Economic Development Fund (EDF) Application Pursuit of the New Sault Ste. Marie Lottery and 
Gaming Economy, July 28, 2015. 
 

The Board further recommends that the Sault Ste. Marie Innovation Centre be permitted to 
immediately expend the funds requested in this application, to enable expeditious implementation 
of this project. The SSMEDC Board of Directors also requests the SSMIC to regularly report to the 
SSMEDC Board of Directors and Staff, providing updates and information. 

 

During the course of the discussion of the this resolution, the Board also requested that the Sault Ste. 
Marie Gaming Task Force endorse the SSMIC EDF proposal prior going to Council.  This has been 
completed and Attachment A is a copy of the Gaming Task Force resolution supporting this project.  
 

Also attached are a summary of the SSMIC EDF project Attachment B and a description of the SSM 
Gaming Task Force Attachment C. Please refer to the enclosed October 5, 2015 memorandum from the 
SSMEDC CEO to the SSMEDC Board for the attachments noted. Attachment D is a copy of the SSMIC’s 
EDF Application. Attachment E is a letter of support from the Chamber of Commerce. 
 

Background: 
Sault Ste. Marie is at a critical inflection point in its capacity to effectively execute a lottery and gaming 
sector development strategy.  The OLG lottery and gaming procurement processes are well underway 
and the level of development planning activity in this sector - directly affecting the future of the City - is 
increasing. 
 

SSMIC’s Lottery and Gaming EDF application has brought into sharp focus the importance and need for 
an integrated, coordinated and aligned community-based approach to lottery and gaming development 
in this City.   
 

All stakeholders, including the SSMEDC, Innovation Centre, OLG, postsecondary institutions and other 
representatives on the Gaming Task Force agree on the following: 

 There is increased urgency to the implement a Sault Ste. Marie Lottery & Gaming development 
strategy; 
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 There is an identifiable risk that failure to act as soon as possible will result in potential revenue 
and employment loss to the community over the medium and long term; 

 There is a significant economic development opportunity in the development of the lottery and 
gaming sector that can directly benefit the community’s knowledge based economy and create 
employment in a range of business related professional and occupations; 

 Lottery and gaming expertise is needed now; and, 

 Dedicated human and financial resources are required to establish a group accountable to drive 
this initiative forward on behalf of the community. 

 

Sault Ste. Marie Innovation Centre 
The SSMIC has stepped up to be the operational lead for this project on behalf of the community, which 
includes the following accountabilities: 

 Providing project oversight, human and financial resource management  and in this regard will 

be serving as the applicant for government funding; and to be 

 The community focal point for the resources, planning and implementation of this initiative. 

The Innovation Centre will require the support of all community stakeholders to make this undertaking a 
success and the SSMEDC has made support for this initiative and this L&G sector development a 
strategic priority. 
  

EDF Criteria Analysis: 

1. Key Performance Targets 

1.1. Net Job Creation:  The SSMIC EDF application indicates that there will be 200 net new jobs 
created in lottery and gaming.    The SSMEDC/SSMIC is currently aware of knowledge sector 
businesses who are currently assessing Sault Ste. Marie as a place to locate their operations. 

1.2. Increase Tax Assessment:  It is anticipated in the short, medium and long term new tax 
assessment will be realized in the city as a result of the implementation of this strategy.  An 
estimate of the increased tax assessment cannot be made at this time however, the 
SSMEDC/SSMIC will be tracking the impact of the implementation of the strategy. 

1.3. Economic Development Projects Pursuant to EDF requirements, this economic development 
project includes “enhanced” promotion, marketing, research, and strategy development. The 
project is consistent with Destiny SSM strategic priorities support the enhancement of an 
“economic engine” for Sault Ste. Marie.  

2. Criteria for the Use of the (EDF) Fund - This project meets all EDF funding criteria. It:  

2.1. Promotes economic diversification and supports the establishment of new businesses and 
industries that support new products, services, and innovation, 

2.2. Contributes to the sustainability or expansion of existing enterprises. It does not unfairly 
compete with other local enterprises and City’s EDF is “absolutely necessary” in order for the 
project to succeed; 

2.3. Supports strategic community initiatives that support creating the environment for business 
development (e.g. infrastructure development, educational/economic opportunities, labour 
development initiatives, specific sector strategy development, innovation, and support for new 
economic cluster development). 

3. Eligible Applicants: The Sault Ste. Marie Innovation Centre is an eligible applicant.  

4. Application Requirements Please referred to Attachment D for a copy of the EDF submission. 
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OCTOBER 5, 2015  
 
TO:  SAULT STE. MARIE ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS 
 
FROM:   TOM DODDS, CEO 
 
RE: PURSUIT OF THE NEW SAULT STE. MARIE LOTTERY AND GAMING ECONOMY – ECONOMIC 

DEVELOPMENT FUND APPLICATION: FOLLOW-UP 
 
 
 
I. SUMMARY 
The Sault Ste. Marie Innovation Centre submitted an Economic Development Fund (EDF) application to 
implement a lottery and gaming sector development strategy for the City of Sault Ste. Marie. 
 

The Board of Directors passed the following resolution: 
 

Be it Resolved that the SSMEDC Board of Directors recommends City Council support the SSMIC’s Economic 
Development Fund (EDF) Application Pursuit of the New Sault Ste. Marie Lottery and Gaming Economy, 
July 28, 2015. 
 

The Board further recommends that the Sault Ste. Marie Innovation Centre be permitted to immediately 
expend the funds requested in this application, to enable expeditious implementation of this project. The 
SSMEDC Board of Directors also requests the SSMIC to regularly report to the SSMEDC Board of Directors 
and Staff, providing updates and information. 

 

During the course of the discussion of the this resolution, the Board also requested that the Sault Ste. Marie 
Gaming Task Force endorse the SSMIC EDF proposal before going to Council.  This has been completed and 
Attachment A is a copy of the Task Force resolution supporting this project.  
 

Also attached is a summary of the SSMIC EDF project Attachment B. 
 

The SSMIC and SSMEDC will be moving forward with finalizing initiative’s governance structure in consultation 
with stakeholders in the coming weeks and will report back to the Board in November. 
 
 
II. ANALYSIS 
 

Sault Ste. Marie is at a critical inflection point in its capacity to effectively execute a lottery and gaming sector 
development strategy.  The OLG lottery and gaming procurement processes are well underway and level of 
development planning activity in this sector - directly affecting the future of the City - is increasing. 
 

SSMIC’s  Lottery and Gaming EDF application has brought into sharp focus the importance and need for an 
integrated, coordinated and aligned community-based approach to lottery and gaming development in this 
City.   
 

All stakeholders, including the SSMEDC, Innovation Centre, OLG, postsecondary institutions and other 
representatives on the Gaming Task Force agree on the following: 

 There is increased urgency to implement a Sault Ste. Marie Lottery & Gaming development strategy; 

 There is an identifiable risk that failure to act as soon as possible will result in potential revenue and 
employment loss to the community over the medium and long term; 
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 There is a significant economic development opportunity in the development of the lottery and 
gaming sector that can directly benefit the community’s knowledge based economy and create 
employment in a range of business related professional and occupations; 

 Lottery and gaming expertise is needed now; and, 

 Dedicated human and financial resources are required to establish a group accountable to drive this 
initiative forward on behalf of the community. 

 

Sault Ste. Marie Innovation Centre 
The SSMIC has stepped up to be the operational lead for this project, which the following accountabilities: 

 Providing project oversight, human and financial resource management  and in this regard will serving 

as the applicant for government funding; and to be 

 The community focal point for the resources, planning and implementation of this initiative. 

The Innovation Centre will require the support of all community stakeholders to make this undertaking a 
success and the SSMEDC has made support for this initiative and this L&G sector a strategic priority. 
  

Sault Ste. Marie Economic Development Corporation 
The SSMEDC has been actively engaged on this initiative since 2012 and served as the focal point for 
developing and implementing the initial City response. With financial support from the City, NOHFC FedNor 
and the SSMEDC (over $400,000 + total), considerable progress was made in: 
 

 aligning and articulating the community interest to key decision-makers in OLG and the Province;  

 raising the awareness in the industry of Sault Ste. Marie’s focus as  a centre of excellence for lottery 

and gaming through national and international communication and marketing efforts; and, 

 Developing a fuller understanding of the industry, identifying and pursuing lottery and gaming 

business development opportunities and leading/representing the City through the OLG procurement 

process for lottery and gaming. 

This progress would not have been possible without the encouragement of community and industry 
stakeholders, in particular the leadership of the City, Mayor and Council.  The SSMEDC will continue to actively 
support the development of this sector, in partnership with the SSMIC, the City’s  lead agency on economic 
development in the information technology sectors for strategic advice, policy, implementation of projects, 
etc. pertaining to growth and development and private sector relations. 
 

III.  GOING FORWARD: 
 

This project is and must be priority for the community.  The next few months are critical. 
In addition to the action items, SSMIC and SSMEDC staff will be meeting on a weekly basis to coordinate and 
align activities and to determine how best the SSMEDC can support the SSMIC and other stakeholders this 
community effort. 
 

 Establishing a 90 day action/transition plan to focus on critical path for driving this initiative forward 

and achieving substantive results on supporting projects and initiatives already underway; 

 Expedite the recruitment of staff for the “pursuit” entity; 

 Finalize the initiative’s governance structure as reflected in a Memorandum of Understanding; 

 Regular communications and engagement of Mayor & Council, the Boards of both organizations, 

Gaming Task Force, OLG and other lottery and Gaming stakeholders on the status of this initiative. 

Page 101 of 336



 

 

ATTACHMENT A: 
October 2, 2015 

Lottery and Gaming Task Force Resolution 
Endorsement of: 

 
PURSUIT OF THE NEW SAULT STE. MARIE LOTTERY AND GAMING ECONOMY 

 – SSM ECONOMIC DEVELOPMENT FUND APPLICATION  
 

 
Motion: 
WHEREAS: 
 

The L&G sector makes a major contribution to the SSM economy and is a significant 
driver of the knowledge sector; 
 
And, whereas the current OLG modernization plans led to Sault Ste. Marie recognizing 
their competitive advantage and examining and identifying L&G business opportunities 
both in Ontario and globally that could result in local economic development; 
 
And, whereas the current OLG modernization plans also present uncertainty and risk to 
the SSM L&G economy; 
 
And, whereas there is urgency in creating an effective response to exploit opportunities 
and mitigate risks; 
 
And, whereas effective response cannot be met without necessary and appropriate 
resourcing; 
 
And, whereas a commitment by City Council Sault Ste. Marie Economic Development 
Fund (EDF) funding is a critical starting point for securing some of the necessary financial 
resources with an acceptable level of risk based on the potential impact to the 
community & the potential opportunity and enables sourcing of partner funding 
(NOHFC, other); 
 
And, whereas inactivity and continued delayed progress will result in failure which 
increases the risk of job loss within the SSM L&G economy and may result in a failure to 
capture opportunities, 
 
And, whereas the Gaming Taskforce will continue to be informed of and have 
opportunities to advise on project strategy, activities and direction; will be provided 
details of the governance structure of the initiative and will be involved in any 
discussion on the evolution and role of the Gaming Taskforce. 

 
The Gaming Taskforce supports the community of Sault Ste. Marie’s efforts to attract funding 
through the EDF fund and other sources in order to initiate a project designed to drive 
activities that include Talent Management; Marketing and Outreach and Business 
Development/Attraction efforts. 
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ATTACHMENT B:  

SSM LOTTERY AND GAMING PURSUIT PROJECT 

Program Summary 

 

 

1. BACKGROUND 

Ontario Lottery and Gaming (OLG), plays  an important role in the SSM economy contributing  to the 

economic wealth and talent resources in Sault Ste. Marie and  generating an estimated $60 Million in 

direct payroll annually and several Billion dollars in economic benefit to the city since locating in SSM. 

OLG is a large part of and a unique driver of SSM’s knowledge economy.  

In 2012, OLG created a catalyst for Sault Ste. Marie to review the L&G Industry, when OLG announced 

its Modernization Plans. By 2014 it was apparent to Sault Ste. Marie that modernization represented 

significant risks to our lottery and gaming (L&G) economy, but could also represent new opportunity. 

Mayor and Council, City staff, SSMEDC, SSMIC immediately engaged OLG and Province to express the 

community interest in take advantage of opportunities presented by the modernization process and 

other industry trends. Experts with direct experience with the modernization effort were retained to 

help position the City to mitigate potential risk and maximize opportunities. Discussions between 

community stakeholders and OLG executives identified opportunities that have been pursued and are 

starting to produce results, including: 

 Data Centre - A process was undertaken to construct a Tier III data centre in the community which is 

anticipated to be constructed in 2016. (A private sector provider has been selected, funding 

application  processes are underway, and a technology park is being developed to house the centre)  

 Centre of Expertise – An opportunity was uncovered to attract a global IT services firm to SSM. This 

project is advancing and could create up to twenty five jobs in the near term and could create a 

significant number of additional jobs over five years in SSM. 

 Talent Management – The importance of human resource and talent development and attraction 

has been stressed and a high-level strategy meeting has been held, linking major employers, 

employment agencies and education institutions together. This confirmed a need for resourced 

leadership of this component for the SSM L&G efforts as a future platform for the broader SSM 

knowledge economy efforts. 

 Modernization Proponent Meetings – SSM stakeholders worked with OLG to conduct community 

presentations to the three proponents bidding on the lottery business and provide community 

information within the data room.  Similarly community stakeholders have presented the City’s 

business case to casino operators who are bidding on the northern bundle. 

 Community Marketing – Outreach activities were undertaken to promote the community at major 

gaming conferences which has resulted in promising leads for company attraction (one international 

conference; four North American conferences have been attended resulting in over 75 contacts for 

business attraction with one new firm establishing a sales office here). 

 An emerging opportunity in the education sector is currently being explored with prospective L&G 

partners and Sault Ste. Marie’s post-secondary institutions.  
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In March 2014, a Gaming Taskforce was formed at the encouragement of Minister Orazietti and in 

response to clear interest by City stakeholders, bringing together key stakeholders in the community, 

local L&G businesses and experts. 

By February 2015, the Taskforce decided that success of a coordinated, strategic effort required 

dedicated resources. There was clear evidence that opportunity exists and the community needs to 

assemble resources to continue and expand its work in talent management, industry outreach and 

business development activities 

Sault Ste. Marie has a vision to take advantage of a number of emerging opportunities and expand its 

current lottery and gaming cluster to become a true “centre of excellence” in this sector. This is a 

strategic activity that aligns with the city’s goal to grow the knowledge economy in SSM and the digital 

economy is a priority sector within the Growth Plan for Northern Ontario.  Other key drivers beyond 

OLG modernization for this unique opportunity include: 

 Dynamic industry trends opening the door to new technology platforms, research and development 

 Unique funding incentives of up to $5M from Northern Ontario Heritage Fund New Investment 

program and additional incentives from FedNor and the City of SSM 

 Widespread community stakeholder support for lottery and gaming including Sault Ste. Marie 

Chamber of Commerce, Post-secondary institutions, Sault Ste. Marie Economic Development 

Corporation (SSMEDC), Sault Ste. Marie Innovation Centre (SSMIC) and current private L&G partners 

(Canadian Banknote; Pollard Banknote; Brooks Marketing) 

 Strategic alignment with the community’s goal of building its knowledge economy.  

 

2. LOTTERY AND GAMING PURSUIT PROJECT 

Given the opportunities in front of the community and the strengths which can be leveraged, it is 

proposed that a dedicated team be formed to proactively develop the lottery and gaming sector in Sault 

Ste. Marie. 

Vision Statement - Sault Ste. Marie will be a globally recognized centre of excellence for lottery and 

gaming businesses 

Mission Statement - Proactively develop a lottery and gaming cluster in Sault Ste. Marie that includes an 

expanding group of private sector companies, crown agencies, researchers and service providers to 

create new knowledge economy jobs, innovation, and prosperity in the community. 

High Level Goals 

 Attract lottery and gaming businesses to locate in Sault Ste. Marie 

 Create high-value business services and a supportive environment for L&G organizations    

 Develop a strong talent pipeline to supply organizations with the human resources required  

 Create global awareness of Sault Ste. Marie’s gaming capabilities and the community’s offerings 

 Expand the knowledge economy sector in SSM  

3. PLANNED APPROACH 
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Through the complementary and collaborative mandates of the Sault Ste. Marie Innovation Centre 

(SSMIC) and the Sault Ste. Marie Economic Development Corporation (SSMEDC), one community 

focused lottery and gaming project team will be established to drive the development of this sector. 

Using this dedicated team of experienced professionals operating on behalf of the interests of the city of 

Sault Ste. Marie and managed directly by SSMIC, business attraction and development efforts along with 

talent management efforts will be undertaken in pursuit of four foundational strategies: 

 Retain – actively compete to earn a greater share of OLG jobs within the restructured OLG post 

modernization. 

 Convert – actively compete to earn a strong share of selected private sector proponents from 

OLG Modernization procurements and strengthen the certainty of their ongoing SSM presence 

(both lottery and casino bundle). 

 Grow – establish new partnerships and growth opportunities for current SSM-based L&G-

relevant private sector firms. 

 Create – attract new businesses in pursuit of globally-facing L&G innovations and service 

delivery that strengthen the L&G ecosystem.  

Acting with urgency, this Pursuit team will immediately work to capitalize on opportunities arising from 
the transformation of the lottery and gaming landscape and address the real challenges that are 
currently facing the SSM L&G environment. At the same time, this initiative will drive community-wide 
growth of our knowledge economy talent pool and bring competencies for knowledge employers. A 
dedicated senior management team will be hired as a priority to initiate activities. In addition, SSMIC will 
be accountable for the supervision and oversight of the operations of the pursuit team and the 
associated contribution agreements from government and the private sector. The pursuit team will be 
responsible for creating, prioritizing and managing all business outreach strategies and tactics on behalf 
of City stakeholders.  

 

4. RESOURCES 

The Pursuit Project will be managed as an integrated effort with a team comprised of experienced staff 

with the requisite capabilities to execute on deliverables.  Direct operational governance will be 

undertaken by SSMIC.  

  The team will be organized into four functional areas: 

 Communications  

 Talent Management  

 OLG Modernization  

Business Development/Attraction Summary of Planned First Year Activities 

 The first year will define core strategies and tactics across business outreach, talent and 

communications and see the most urgent priorities addressed for Sault Ste. Marie. This is anticipated to 

include the following: 
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Program Description of Activities 

 
Talent Management:  
 
Identify Core Talent Management 
Strategies, Tactics and 
Community Engagement 
platform for the SSM knowledge-
based economy 

 Build L&G Talent Management plan to guide retention, 
repatriation, attract and development activities.  

 Build L&G Talent Management tactics for immediate/urgent 
opportunities 

 Research L&G industry needs on skills sets, emerging roles, 
training opportunities. 

 Integrate pipeline and communication strategies with business 
outreach activity 

 Engage educational partners on program development and 
potential L&G industry learning initiatives 

 Prepare repatriation outreach plan and tactics including event 
presence 

 Design core communication presence for talent outreach within 
marketing strategy 

 Work with local employment service agencies to develop a 
coordinated approach to recruitment  
Collaborate with other major employers to more effectively 
recruit professionals to SSM 

 

L&G Services Market Outreach: 
 
Ensure SSM will retain and grow 
as many jobs possible through 
the modernization process 
(including OLG, lottery services 
provider and casino provider) 
 

 Develop lottery and gaming service market outreach plan 
 Build Outreach implementation strategy for major procurement 

proponents and activate cluster marketing 
 Initiate and manage communications and marketing activity to 

potential lottery services providers 
 Initiate and manage communications and marketing activity to 

potential gaming bundle providers 
 Manage solutions development and business unit needs 

assessment of Modern OLG opportunities 
 Develop analysis of global lottery services delivery 

opportunities. 
 

L&G Innovations Market 
Outreach: 
 
Conduct business 
development/attraction activities 
 
 
 

 Develop lottery and gaming innovations market outreach plan  
 Initiate development collaborations with existing SSM L&G-

Relevant firms to identify growth opportunities and needs 
 Develop strategic analysis to prioritize leading business 

opportunities and focal sectors in L&G employment 
 Initiate SSM Private Sector Opportunity Review 
 Build L&G Top 50 Company Prospect database and outreach 

plan based on priority sectors/concepts  
 Design business plan framework for attracting employers across 

top 2 priority focal sectors  
 Manage market presence and attraction efforts across 

media/online/events 
 Establish framework for First Nations gaming needs, plans, 

opportunities and partnerships particularly in the United States 
or in gaming inputs development opportunities 

 Immediate activities and opportunities that will be pursued are 
private sector operations growth, L&G education programming, 
RG-integrated game design, First Nations/Indian Gaming 
solutions and social gaming startup recruitment. 
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Program - Description of Activities 

Communications: 
 
Establish Marketing Strategy, 
Communication Initiatives and 
Event Activity 

- Prepare overarching communications plan with appropriate 

strategies 

- Develop and research brand messages 
- Design media channel mix (social, industry media, event, direct, 

online, p.r.) 
- Manage creative design and production of support materials 
- Create stakeholder audience communications plan including 

content requirements, channels, frequency 
- Build recommended activities for event/conference/workshop 

presence 
- Recommend ROI analytics model 
- Undertake initial market outreach program 
 

 

Once resources are hired, the initial 90-120 days of activity will focus on creating the initial strategies 

within each program area and undertaking priority activities that capitalize on near term opportunities. 

 

5. OUTCOMES AND BENEFITS 

Given the significance of the L&G sector to Sault Ste. Marie’s economy, the impact of this initiative is 

substantial. This project is expected to drive improved performance by Sault Ste. Marie in its share of 

job retention across three major L&G employers (OLG, Lottery Services Provider, and Northern Gaming 

Services Provider). 

The project initiative will also support employment protection and possible expansion of existing SSM-

based private sector L&G operations. 

In combination these efforts will address the risk of loss of a significant portion of today’s $60 Million 

direct annual L&G payroll in Sault Ste. Marie and its place as a strategic asset for our knowledge 

economy.  

The project will additionally focus on creating new, high-quality jobs within the L&G industry. This will 

include identifying corporations willing to establish divisions in Sault Ste. Marie to build or support 

technologies, services and products to meet global lottery and gaming industry needs. These efforts may 

arise through new investment, partnerships/collaborations and entrepreneurial start-ups and 

expansions.  

The result of the project will be to create in Sault Ste. Marie a healthier, more robust and diversified 

local L&G cluster with strong potential for continued growth. It will also result in forming a basis for 

community-wide talent engagement that provides an approach for creating and managing a pipeline of 

highly skilled professionals for community organizations.  

The L&G Pursuit Project will target the delivery of up to an estimated 200 permanent jobs within 3 

years, creating a growth trajectory in place of an imminent decline of the sector. 

The resulting benefits of the project for Sault Ste. Marie include: 
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 Diversification – Sault Ste. Marie will shift its own L&G economy from a singular dependence on one 

major employer – OLG – to a multi-faceted L&G economy with several large employers, several 

small to mid-size private sector entrants and a new global market outlook.  This will aid in the 

community’s efforts to grow the knowledge economy. 

 Sustainability – the creation engine and interaction between L&G participants will begin to generate 

a ‘cluster’ effect with new startups and entries arising from the elevated levels of L&G participants 

and market solutions 

 Knowledge-Based Community – solutions in L&G talent management will extend to SSM’s delivery in 

all knowledge-based employment development for emerging employer needs. Coupled with an 

integrated effort in post-secondary program delivery for key knowledge competencies, Sault Ste. 

Marie’s L&G initiative will deliver community-wide strengthening of our youth, our attractiveness to 

new populations and our commitment to employer success.  

 Revitalization – capturing the excitement of a rejuvenated L&G sector and a stronger knowledge 

economy, Sault Ste. Marie will again feel the excitement felt during the initial relocation of OLC. This 

will have direct positive spinoff impacts for our community, local retail and services, municipal 

property values and revenues and acknowledged community economic leadership.  

 

6. METRICS 

 Direct Job Creation – target the delivery of up to 200 jobs within 3 years of project commencement 

 Other metrics for which targets will be created and the team will report on include: 

 Share of jobs retained/converted; capital investment; startups generated. 

 

7. TIMELINE OVERVIEW 

The timeline for the project depends on securing funding. The start of the project will be signaled by 

approval from Sault Ste. Marie’s city council on an Economic Development Fund (EDF) request for 

$250,000 per year over three years ($750,000 total) which will be reviewed on an annual basis.  

In parallel, a Stage I funding request to NOHFC has been submitted by SSMIC and the detailed Stage II 

application will be developed once receiving NOHFC staff approval. Funding support negotiations with 

OLG and with private sector funding opportunities are also being defined. 

We will work as best possible to utilize any resources available to initiate priority activities within each 

functional area. The formal launch of the project is likely to be underway in early 2016. Annual plans and 

related activities will follow for each of the next two years using an analysis of the effectiveness of 

specific programs and a refreshment of market targets and goals. In addition, during the first 90 to 120 

Day Plan, funding contributions from all partners will be finalized to help accurately define the project 

scope and strategies based on resources achieved.  
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ATTACHMENT C 
REVISED: OCT. 6, 2015 

 

SAULT STE. MARIE GAMING TASKFORCE 

 
 

Taskforce Role: 

The Taskforce is an advisory forum of public and private organizations that meets to discuss, 

recommend and undertake activities and strategies designed to enhance the region’s growth and 

capacity building in lottery and gaming. The Taskforce provides a forum for communication, information 

sharing, opportunity identification, assessment of strategies, and where required, contribution of 

resources towards initiatives that advance lottery and gaming in Sault Ste. Marie. It also provides a 

means to bring focus, direction and awareness of this vital sector of the Sault Ste. Marie economy. 

Taskforce Member Role: 

The Sault Ste. Marie Gaming Taskforce is a voluntary committee. Members are expected to contribute in 

positive and concrete ways towards the growth of a lottery and gaming cluster in Sault Ste. Marie. 

Taskforce members are expected to make effort to attend meetings; be prepared to contribute time 

and/or resources towards gaming initiatives that benefit the sector as a whole. Conflicts must be 

declared for any discussion and members will operate within the spirit of collaboration. 

Taskforce member roles and responsibilities can be defined as: 

 Contribute knowledge and expertise 

 Contribute effort or resources in support of getting the required work completed 

 Prepare for sessions based on published agenda 

 Bring current state challenges when they arise to ensure the Taskforce has an opportunity to 

address 

 Promote the SSM Lottery and Gaming cluster opportunity 

Taskforce Objectives:  

The overall goal of the Taskforce is to advance and grow the lottery and gaming cluster in Sault Ste. 

Marie. Specific areas of focus for the Taskforce include: 

1. Human Resources 

2. Marketing and Outreach  

3. Infrastructure 

4. Services 

5. Research and Development 

6. Opportunity Identification 

 

Page 109 of 336



Vision Statement 

Sault Ste. Marie - a globally recognized “centre of excellence” for lottery and gaming businesses. 

Mission Statement 

Proactively develop a lottery and gaming cluster in Sault Ste. Marie that includes an expanding group of 

private sector companies, crown agencies, researchers and service providers that enhance and grow 

responsible gaming while creating new jobs and prosperity in the community. 

High Level Goals 

 Attract lottery and gaming businesses to locate in Sault Ste. Marie 

 Create high-value business services and a supportive environment for lottery and gaming 

organizations    

 Ensure a talent pipeline exists that can supply organizations with the human resources 

required for success 

Strategies: 

 Leverage the OLG modernization process to anchor new businesses in Sault Ste. Marie 

 Conduct effective outreach programs to attract companies to Sault Ste. Marie 

 Utilize funding programs to support new job creation projects  

 Work directly with lottery and gaming businesses to identify priority needs and strategic 

investments that would assist them in advancing their business 

Organizations Involved: 

 Algoma University  

 Brooks Marketing 
Resources 

 Canadian Banknote 
 

Observers: 

 City of Sault Ste. Marie 

 M.P. Sault Ste. Marie 

 Debono Group 

 Pollard Banknote 

 OLG 
 

 Sault College 

 SSMEDC 

 SSMIC 
 
  

 

NOTE: 

The Taskforce is also supported by volunteer advisors who support Taskforce on a volunteer basis or who from time 

to time may be contracted by any of the organizations noted, to undertake work SSM lottery and Gaming 

Development. 
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ATTACHMENT D 

Pursuit of the New Sault Ste. Marie Lottery and Gaming Economy 
Economic Development Fund Application 

September, 2015 

 

Applicant Information 

 

Legal name of business/organization 

Sault Ste. Marie Innovation Centre  

 

Names of Officers, Directors & Principals 

 

Tom Vair, Executive Director 

Dereck Whitmell, Board Chairperson  

Ross Romano 

Dr. Ron Common  

Dr. Craig Chamberlin 

Jim Harmar  

Kirk Rothenberger  

Art Osborne   

Kirsten Corrigal  

Nevin Buconjic 

Karen Bird 

Theresa Cassan 

Chris Wray  
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History of Organization 

The Sault Ste. Marie Innovation Centre (SSMIC) was established in 1999 as a not-for-profit Corporation 

without share capital. 

Organization Mandate 

 

The Sault Ste. Marie Innovation Centre functions as a catalyst for economic development and 

diversification in the information technology and knowledge-based sectors. Our mission is to drive 

business growth, facilitate research and commercialize innovation in globally significant areas of science 

and technology through partnerships, expert advice, community development, business incubation, 

youth outreach and sector development activities. SSMIC is a lead organization in examining the issues 

and potential of the Sault Ste. Marie-based Lottery and Gaming knowledge economy in anticipation of 

major changes to the OLG model by 2016. 

Key Contact for Initiative 

Ian Plumley     Tom Vair 

Lottery and Gaming Business Lead  Executive Director  

705 942-7927 x3060    705 942-7927 x 3152         

iplumley@ssmic.com     tvair@ssmic.com  

 

Contributing Partners 

Request for financial assistance will be made to the Province of Ontario and Lottery and Gaming 

organizations involved in the future growth of the Sault Ste. Marie L&G economy. 
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Project Information 

Project Description 

The city of Sault Ste. Marie, through a coordinated project team (The L&G Pursuit Team), is 

implementing a focused effort to expand the Lottery and Gaming (L&G) sector. This project builds on the 

successful work over the last year to solidify our shared interests with OLG and intensifies our capacity 

to capitalize on the changes underway to our L&G economy.  The foundation and the capacity in Sault 

Ste. Marie provide significant strengths that the community can leverage to expand its sector in a 

strategic knowledge economy.  The L&G Pursuit project is designed to rapidly respond to OLG 

Modernization and establish growth opportunities for new private sector entrants. It is expected the 

project will focus on a 3-year effort commencing fall 2015.  

The city of Sault Ste. Marie is the primary beneficiary of proceeding with a focused effort to expand its 

presence in the Lottery and Gaming economy. The initiative includes proactively retaining our core, 

existing L&G business partners (including OLG, Canadian Banknote Limited, BMR, Pollard Banknote, 

Algoma Games For Health); securing our new, major L&G partners (Lottery Services Provider, Northern 

Gaming Bundle Services Provider including Casino SSM) and supporting growth and creation of new 

initiatives with new private sector companies through investments and strategic partnerships. 

The L&G sector represents a tremendous opportunity for the city of Sault Ste. Marie, and through a new 

level of investment by the city, we will be uniquely prepared to succeed in expanding our presence and 

global focus in L&G. The investment will enable significant additional funding from other public and 

private sources, creating a strong dedicated effort with excellent near-term prospects for success. 

The project request of $250,000 from the Economic Development Fund per year over 3 years from the 

city of Sault Ste. Marie aims to protect and grow an industry with direct payroll in excess of $60 Million 

annually. This investment by the city, the first of its kind in this valuable sector, protects and builds on 

our success and proprietary strengths so we can define our future in the L&G industry and set a strong 

path towards growing our knowledge economy. Thanks to the city’s initial efforts in addressing the 

potential for the L&G sector, we are now in a position to act positively in its transition to a more private-

sector focus. The result will put Sault Ste. Marie in an excellent position to capitalize on change. 

Background 

 

In 2012, Sault Ste. Marie’s dominant L&G employer, OLG, announced its intent to pursue a 

‘Modernization Plan’.  

Since that time, OLG has worked directly and constructively with Sault Ste. Marie representatives and 

private sector partners to help anticipate the hurdles and opportunities within Modernization. While 

there is potential negative impact as a result of the modernization initiative, local stakeholders believe 

there is opportunity and this event provides  a clear impetus for Sault Ste. Marie to change both the OLG 

outcome and, perhaps more importantly, the structure of the SSM L&G economy.  
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In early 2014, OLG committed senior management personnel to a newly formed Sault Ste. Marie Digital 

Gaming Taskforce, with MPP Orazietti as Executive sponsor and bringing together SSM L&G private 

sector leaders, gaming industry experts, and community economic development, innovation and post-

secondary partners. Over the last year, OLG has repeatedly expressed a positive commitment to Sault 

Ste. Marie, and in collaboration with Taskforce members has identified Sault Ste. Marie’s leading 

challenge for their business operations as talent supply – a challenge that Sault Ste. Marie is uniquely 

capable of meeting.  

At the end of 2014, SSMIC contracted a Lottery and Gaming Business Lead to examine the issues and 

develop and lead a market-driven plan for changing the outcomes facing SSM in OLG Modernization.  

The fundamentals of this plan were presented to the Digital Gaming Taskforce in February 2015. 

Stemming from this, the Taskforce recognized the need for dedicated resources and a defined operating 

structure to manage the pursuit of L&G opportunities. The resource requirements, organization 

structure and operational management approach were designed in March 2015 and presented to key 

stakeholders and individual Taskforce members.  

Key findings from the SSMIC-driven report include: 

 The global Lottery and Gaming industry is massive. It generates over $US 400 Billion in revenue, 

drives direct spending on lottery and gaming services in excess of $51 Billion, and is the largest 

segment of the Canadian entertainment industry. The top industry suppliers employ over 19,500 

people.  

 The SSM L&G economy currently delivers over 900 direct, well-paying knowledge economy jobs 

to the City, representing about 14% of our total knowledge economy. With direct payroll impact 

in excess of $60 Million annually and an estimated secondary impact in excess of $250 Million 

annually, it is a major driver of the Sault Ste. Marie economy.  

 The concentration of lottery and gaming human resources talent in SSM as a percent of its 

workforce is unmatched among global communities and represents a valuable resource for 

prospective private sector L&G companies. This can bring immediate efficiencies and 

competitive advantages. 

 The opportunity of growing SSM’s L&G economy is rising as a result of OLG Modernization and 

its resulting restructuring and distribution of jobs to two, lead private sector service providers 

(one for the lottery business in Ontario; one for the Northern Ontario Gaming bundle). It is our 

understanding each proponent has a 12-month legal obligation to OLG employees as they 

transition into operating these businesses. 

 To respond effectively to these changes, SSM can choose to shift from an OLG-centric economy 

to a more diversified, globally-oriented, private sector driven L&G economy. This requires an 

immediate action to actively compete for emerging Ontario and global L&G market 

opportunities. 

 Coordinated action on behalf of SSM can help ensure the local L&G economy is better 

positioned to maintain its current size and grow in the future. The execution of this project will 

transform SSM into a diversified and growing L&G cluster competing in a global industry.  
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 The goal is to create a Lottery and Gaming cluster in Sault Ste. Marie, which would create 

ongoing benefit and job creation in Sault Ste. Marie. 

 By initiating Pursuit activities with urgency in fall 2015 Sault Ste. Marie can impact current 

decision-making processes and build a trajectory for success within new Service Provider 

operating plans and new business investment levels. 

 

Objectives 

The purpose for this funding request is to create the environment for Sault Ste. Marie’s ongoing 

participation and the growth of its presence in the global Lottery and Gaming industry. It aims to attract 

new, direct investment and capitalize on the significant changes occurring globally as jurisdictions 

around the world adjust their lottery and gaming operations, new technology platforms emerge (online 

gaming, mobile devices, etc.) and new approaches are developed to ensure responsible gaming.  

The 4 key objectives for this initiative include: 

 Retain: Competing to earn a greater share of Modern OLG divisions, competencies and 

share of total lottery management positions 

 Convert: Actively pursuing and expanding the presence of major, globally-dominant 

lottery and gaming service providers from the OLG Modernization procurements 

(Lottery, Northern Gaming Bundle) and securing their  presence beyond a formal 

transition commitment window  

 Grow: Growing Sault-based L&G enterprises (e.g. Canadian Banknote Limited, Pollard 

Banknote,BMR, Lottery Proponent, Northern Gaming Bundle Proponent, existing SSM-

based L&G-relevant companies) through active pursuit of shared global market interests 

 Create: Creating significant new business partners investing in SSM through coordinated 

and strategic Lottery and Gaming Business Units, partnerships and innovations for the 

global L&G industry. 

 

Activities 

The L&G Pursuit Project will be guided by its four foundational strategies – Retain, Convert, Grow, 

Create – to build a coordinated Business Development effort and an integrated Talent Management 

attraction and development effort. Centralized marketing and communications management will bring a 

single, unified face to the Project for both the Business Development and Talent Management markets. 

The following set of activities highlight some of what the SSM L&G Pursuit Project Team will perform: 

 Engage primary major private sector service providers in development of expanded L&G 

presence in Sault Ste. Marie including examination of delivering global-facing industry solutions 

with other SSM L&G partners. 
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 Interface directly with OLG senior management to address critical OLG business needs and 

examine opportunities for retention of core functions and divisions that will benefit from a 

revitalized SSM L&G economy 

 Identify major talent competency needs and establish specific talent attraction and 

development programs to meet emerging demand for supply of knowledge-based talent 

 Develop specific Innovation Business Unit plans to attract and secure new private sector 

entrants to the SSM L&G economy for specified L&G industry needs in product, technology and 

services 

 Promote essential talent partnerships with Sault Ste. Marie’s post-secondary institutions, 

Algoma University and Sault College, to meet the specific talent needs of major new entrants 

 Develop and manage a comprehensive Communications Strategy with focused tactics to 

influence local, national and international target businesses and identify emerging opportunities 

in business expansion, relocation and collaboration 

 Generate specific expansion opportunities and potential partnerships for current SSM-based 

private sector L&G companies to both solidify their presence and expand the potential for Sault-

based activity that serves beyond the Ontario marketplace. 

 

Performance Targets 

The following metrics identify the targeted outcomes and results from this initiative. As the OLG 

Modernization process progresses and proponent procurement outcomes become better defined, 

specific forecasting will evolve over the 3 year project period. An annual report will be developed and 

provided to the City of Sault Ste. Marie, project partners and stakeholders. A shared governance 

relationship between SSMIC (as primary operational oversight) and EDC (as City of Sault Ste. Marie 

stakeholder oversight) will ensure regular and ongoing monitoring of operational outcomes. 

 # of jobs retained at Modern OLG 

 % share of jobs retained 

 # of jobs converted to long-term SSM presence from selected lottery proponent presence 

 % share of jobs converted and secured 

 # of jobs converted or grown within Casino Sault Ste. Marie and Northern Gaming Bundle 

proponent 

 # of new firms attracted to SSM L&G sector and associated jobs and $ value 

 # of startups and partnerships generated for SSM L&G sector 

 # of jobs arising from expanded operations of current SSM L&G private sector 

 $ value and economic growth of new knowledge economy talent attracted to SSM 

These measures will be critical to evaluating the success of the L&G Pursuit Project’s specific and 

combined efforts. They will allow key management personnel to modify and refine activities through the 

life of the Project and build a success story for the city and the Growth Plan for Northern Ontario. 
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Impacts and Limitations of Project 

The L&G Pursuit Project Team will bring one integrated approach to a Sault effort to capture, strengthen 

and grow its Lottery and Gaming economy.  By design, the Pursuit Team will coordinate Talent and 

Communication strategies into its Market Strategy and Business Development efforts. This project offers 

an exceptional level of efficiency and effectiveness through the leadership of senior lottery and gaming 

industry professionals with a commitment to Sault Ste. Marie’s success. The undetermined impacts of 

OLG’s Modernization process inject some variability into the exact timing of some conversion efforts but 

this will be counterbalanced with specific development efforts that increase Sault Ste. Marie’s 

independent development of their own L&G economy.  

Methodology and timing 

Because this Project has a specific urgency arising from the limited window of time for successful 

outcomes with new private sector proponents, we anticipate initiating the early implementation 

activities of the project immediately upon SSM City Council approval of the initiative, with additional 

funding applications to NOHFC and private sector running in parallel. We anticipate the project will 

commence by Fall 2015. 

 July/August 2015 – Present to SSMEDC Board and Council to seek approvals 

 September 2015 – Submit Stage 1 application to NOHFC 

 August/Sept./Oct. 2015 – Secure private sector contributions and in-kind resources 

 Oct 2015 -  Target soft startup of Project for initial implementation activities 

 Oct/Nov 2015 – Stage 2 application process with NOHFC 

 Late Fall 2015 – Full Pursuit Project launch 

 Annual reports to Board on activities 

Proposed Entity Structure 

See attachment. 
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Costs and Financing 

Detailed Project Costs 

 

Note the table below represents the initial, draft budget and will be finalized based on 

confirmation from other funding sources. 

 

Year One Year Two Year Three Total 

Project Costs Yr.1 Yr. 2 Yr. 3 Total 

Entity Personnel         

         Contract Team  $        486,450   $           486,450   $               486,450   $       1,459,350  

         Project Staff  $        523,700   $           629,700   $               580,200   $       1,733,600  

Media  $           79,000   $           100,000   $                 90,000   $          269,000  

Production  $        125,000   $              55,000   $                 42,500   $          222,500  

Research  $           25,000   $              35,000   $                 15,000   $            75,000  

Business Development 

and Client Attraction 
 $           99,900   $              99,900   $                 99,900  

 $          299,700  

Events, Workshops and 

Summits 
 $           85,000   $           115,000   $                 75,000  

 $          275,000  

Contract Services  $           35,000   $              75,000   $               100,000   $          210,000  

Equipment  $           10,000   $                2,000   $                   5,000   $            17,000  

Admin/OH  $           22,800   $              33,300   $                 33,300   $            89,400  

Total  $ 1,491,850   $   1,631,350   $     1,527,350   $       4,650,550  

 

 

Financing Arrangements and Funding Partners 

 

We project the funding for this project will be heavily based on provincial and private contributors, at 

approximately 80% of the project support, with the remaining 20% from our community.   
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Economic Benefits 

Description of how the project promotes economic growth and diversification 

This Project has an enormous impact on the health of Sault Ste. Marie’s economy. It responds to a 

significant change in an important component of the SSM economy by investing to redefine the makeup 

of this sector. It will protect and grow today’s current direct payroll influx of over $60 Million annually 

and its related annual economic impact of over $250 Million. 

Importantly, the project is building on something at which we are uniquely successful. This focus lets us 

capitalize on ‘growth from within’ and builds upon our many L&G employers. 

The Project has diversification as its primary purpose. It enables the pursuit and attraction of major L&G 

private sector partners, turning SSM’s L&G economy from one inextricably dependent on OLG to one 

where OLG is a smaller part of a much bigger pie.  

The Project also diversifies and grows Sault Ste. Marie’s knowledge economy and talent competency 

supply. This will serve as a model for community-wide partnering in knowledge-based job development 

and strengthen our position for future retention of young professionals in the Sault.  

Lastly, the Project’s business development efforts are expected to result in public and private capital 

investments to drive global expansion of partner projects in L&G innovations and services.  

Projected Job Creation 

 

While the OLG Modernization process is approaching its implementation phase, this Project has the 

ability to proactively develop the Lottery and Gaming industry in SSM. It is currently estimated that the 

Pursuit Project investment will deliver a net positive impact of up to 200 direct and ongoing jobs for the 

Sault knowledge economy, with a clear change in the trend from decline to growth. This alone is very 

significant. Beyond this, the diversified nature of the new Sault L&G economy strengthens our 

confidence in the prospects for growth beyond these figures in the future. When this is coupled with 

immediate indirect spinoff jobs growth for the Sault economy of a substantial number of additional jobs, 

it makes the Pursuit Project one of the most strategic investments in the Sault Ste. Marie economy. 

Other Economic and Community Benefits 

The SSM L&G Pursuit Project represents a renewal of our presence in Lottery and Gaming. It will bring a 

fresh energy to the Sault’s knowledge economy that mirrors that felt in the early 1990’s when Ontario’s 

Northern Relocation Program brought the (then called) Ontario Lottery Corporation to our city.  

The vibrancy reflected back then – in increased economic spending, real estate and property 

development activity and general pride – will be replicated by this renewal. Resulting municipal tax 

revenue gains, while not part of the economic valuation here, can be expected to be significant.  
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This initiative can mirror past community sector-focused successes such as those in Waterloo 

(Technology expansion beyond RIM) and Montreal (Aeronautics, Game Programming). With a clear 

position within the L&G industry, Sault Ste. Marie can prosper in technology innovation and growth.  

Community Benefits 

How the Project Complements Other Local Initiatives 

The SSM L&G Pursuit Project will act as a knowledge-based economy model for talent development. This 

will enable community-wide adoption and sharing of successful programs and tactics with Sault Ste. 

Marie’s major employers like Essar, Tenaris, Sault Area Hospital and more.  

The Pursuit Project will also integrate with our post-secondary partners, Algoma University and Sault 

College. This will strengthen development of curriculum programming, training streams and 

identification of competency pathways for the Sault’s young adult population. By marrying educational 

efforts with key needs of our growing base of knowledge economy businesses, Sault Ste. Marie will 

nourish its total economy and help reduce cyclical impacts of commodity-based manufacturing or 

resource sectors. 

The SSM L&G Pursuit Project has the potential to become a model success story under the Growth Plan 

for Northern Ontario, further enhancing Sault Ste. Marie’s reputation as a progressive, globally-oriented 

centre for successful knowledge economy growth. 

Impact on the Community as a Whole 

 

This Project presents Sault Ste. Marie with the opportunity to respond to serious challenges with 

energetic insight. Sault Ste. Marie will be able to take pride as a community in its forward-looking and 

globally unmatched approach to capitalizing on its L&G knowledge resources.  

The restructured and healthy, new SSM L&G economy will give Sault Ste. Marie a presence on the global 

stage of the lottery and gaming industry. In addition, we will gain vibrancy in youth employment and 

attraction, and build strong new ties with private sector economic partners.  

For further background on these information pieces or for general questions on the SSM L&G Pursuit, 

please contact: 

At Sault Ste. Marie Innovation Centre (SSMIC):  

Tom Vair, Executive Director or Ian Plumley, Lottery and Gaming Business Lead 

tvair@ssmic.com iplumley@ssmic.com 705.942.7927 

At Sault Ste. Marie Economic Development Corporation (SSMEDC): 

Tom Dodds, C.E.O.  tdodds@ssmedc.ca     705.759.5436 
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COUNCIL REPORT 

October 13, 2015 

TO: Mayor Christian Provenzano and Members of City Council 

AUTHOR: Shelley J. Schell, CPA, CA 

DEPARTMENT: Finance Department 

RE: EDF Application:  Pursuit Project 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to provide recommendation regarding the economic 
resources available for the EDF application for the Pursuit Project as submitted 
by the Sault Ste. Marie Innovation Centre. 

BACKGROUND 
Elsewhere on the agenda is a request for $750,000, $250,000 per year over 
three years for the above noted project.  As per the Economic Development Fund 
Criteria, established and approved by Council September 24, 2007, City Finance 
is to provide recommendations regarding economic resource availability. 

ANALYSIS 
An annual contribution of $500,000 is included in the operating budget for 
recommended Economic Diversification Projects.  The uncommitted balances 
available as of October 13, 2015 are: 
 

Year Uncommitted 

2015 $471,675 

2014 and Earlier $101,860 

 

IMPACT 
The 2015 EDF uncommitted balance is sufficient to cover Year 1 of the three 
year request.  Years 2 and 3 will commit 50% of the annual allocation to the fund 
thus limiting resources for 2016 and 2017.  Council will also be committing a 
minimum of $250,000 for the EDF allocation in the operating budgets for those 
years. 
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Report to Council – EDF Application:  Pursuit Project 
2015 10 13 
Page 2. 
 
 

The City’s share of the project is approximately 20% and will leverage 80% 
funding from provincial and private contributors of approximately $3.7 million.  

 
STRATEGIC PLAN 
This item is not directly stated on the strategic plan. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Commissioner of Finance and Treasurer dated 
2015 10 13 concerning the EDF Application for the Pursuit Project be received as 
information. 
 
Respectfully submitted, 
 

 
Shelley J. Schell, CPA, CA 
Commissioner of Finance & Treasurer 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-182 
 

 

AGREEMENT:  (AG145) A by-law to authorize the execution of an agreement between 
the City and Bell Mobility Inc. allowing for the installation of an In-House Distributed 
Antenna System in the Essar Centre to enhance the cellular signals within the building. 
 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix  the seal of the Corporation to an agreement 
dated October 13, 2015 between the City and Bell Mobility Inc. allowing for the 
installation of an In-House Distributed Antenna System in the Essar Centre to 
enhance the cellular signals within the building, a copy of which is attached as 
Schedule “A” hereto. 

 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
 
LegalDept\Legal\Staff\BYLAWS\1.  2015 \ 2015-182 Bell Mobility sp 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-183 
 

 

AGREEMENT:  (P5) A by-law to authorize the execution of an Equipment Operating 
Lease Agreement between the City and Tracks & Wheels Equipment Brokers Inc. for 
the supply and delivery of various equipment. 
 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix  the seal of the Corporation to an Equipment 
Operating Lease Agreement dated October 13, 2015 between the City and 
Tracks & Wheels Brokers Inc. for the supply and delivery of various equipment, a 
copy of which is attached as Schedule “A” hereto. 

 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
 
LegalDept\Legal\Staff\BYLAWS\1.  2015 \ 2015-183 Tracks & Wheels Brokerage Inc. 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-184 
 

 

AGREEMENT:  (P5) A by-law to authorize the execution of a Commercial Lease 
Agreement between the City and Nortrax Canada Inc. for the supply and delivery of 
various equipment. 
 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix  the seal of the Corporation to a Commercial 
Lease Agreement dated October 13, 2015 between the City and Nortrax Canada 
Inc. for the supply and delivery of various equipment, a copy of which is attached 
as Schedule “A” hereto. 

 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
 
LegalDept\Legal\Staff\BYLAWS\1.  2015 \ 2015-183 Nortrax Canada Inc. sp 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-185 
 

 

AGREEMENT:  (E2.1) A by-law to authorize the execution of an engineering agreement 
between the City and AECOM Canada Ltd. for engineering services on the 
Reconstruction of Gore Street from Queen Street to Wellington Street. 
 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix  the seal of the Corporation to an engineering 
agreement dated October 13, 2015 between the City and AECOM Canada Ltd. 
for engineering services on the Reconstruction of Gore Street from Queen Street 
to Wellington Street, a copy of which is attached as Schedule “A” hereto. 

 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
 
LegalDept\Legal\Staff\BYLAWS\1.  2015 \ 2015-185 Gore St. Reconstruction sp 
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AGREEMENT 

FOR 

PROFESSIONAL CONSULTING SERVICES 

MEMORANDUM OF AGREEMENT dated the 13th     day of  October ,   2015 

-BETWEEN- 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

(Hereinafter called the 'Client') 

THE PARTY OF THE FIRST PART 

-AND- 

AECOM CANADA LTD.

(Hereinafter called the 'Consultant') 

           THE PARTY OF THE SECOND 
PART

WHEREAS the Client intends to undertake the preliminary and detail design services for the 

Reconstruction of Gore Street from Queen Street to Wellington Street.  The proposed construction 

includes earth excavation/grading, granular subbase and base, asphalt, curb and gutters, sidewalk, 

boulevards, sanitary sewers, storm sewers, watermains, utility relocations and streetscape amenities. 

AND WHEREAS the Consultant agrees to provide the requested services; 

NOW THEREFORE WITNESSETH that in consideration of the covenants contained herein, the 

Client and the Consultant mutually agree as follows: 
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ARTICLE 1 - GENERAL CONDITIONS

1.01 Retainer

The Client hereby retains the services of the Consultant in connection with the Project and the 
Consultant hereby agrees to provide the services described herein under the general direction and 
control of the Client. 

In this Agreement the word Consultant shall mean professionals and other specialists engaged by the 
Client directly and whose names are party to this Agreement. 

1.02 Services

The services to be provided by the Consultant and by the Client for the Project are set forth in Article 
2 and such services as changed, altered or added to under Section 1.08 are hereinafter called the 
'Services'. 

1.03 Compensation

The Client shall pay the Consultant in accordance with the provisions set forth in Article 3. For 
purposes of this agreement, the basis of payment shall be as specified in Article 3. 

1.04 Staff and Methods

The Consultant shall perform the services under this agreement with that degree of care, skill and 
diligence normally provided in the performance of such services as contemplated by the Agreement 
at the time such services are rendered and as required by the Professional Engineers Act (RSO 1990, 
Chapter P. 28) and regulations therein. The Consultant shall employ only competent staff who will be 
under the supervision of a senior member of the Consultant's staff. 

1.05 Drawings and Documents

Subject to Section 3.2.4 of Article 3, drawings and documents or copies thereof required for the 
Project shall be exchanged between the parties on a reciprocal basis.  Documents prepared by the 
Consultant for the Client, including record drawings, may be used by the Client, for the Project herein 
described.  In accordance with Article 1.06, the Client shall indemnify the Consultant for any loss or 
damage suffered by the Client or any third parties resulting from any unauthorized use of the 
documents and deliverables 

1.06 Intellectual Property

All concepts, products or processes produced by or resulting from the Services rendered by the 
Consultant in connection with the Project, or which are otherwise developed or first reduced to 
practice by the Consultant in the performance of his Services, and which are patentable, capable of 
trademark or otherwise, shall be considered as Intellectual Property and remain the property of the 
Consultant. 

The Client shall have permanent non-exclusive royalty-free license to use any concept, product or 
process, which is patentable, capable of trademark or otherwise produced by or resulting from the 
Services rendered by the Consultant in connection with the Project and for no other purpose or 
project. 

1.07 Records and Audit

(a) In order to provide data for the calculation of fees on a time basis, the Consultant shall keep 
a detailed record of the hours worked by staff employed for the Project. 

(b) The Client may inspect timesheets and record of expenses and disbursements of the 
Consultant during regular office hours with respect to any item which the Client is required to 
pay on a time scale or disbursement basis as a result of this Agreement. 

(c) The Consultant, when requested by the Client, shall provide copies of receipts with respect to 
any disbursement for which the Consultant claims payment under this Agreement. 
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1.08 Changes and Alterations and Additional Services

With the consent of the Consultant the Client may in writing at any time after the execution of the 
Agreement or the commencement of the Services delete, extend, increase, vary or otherwise alter the 
Services forming the subject of the Agreement, and if such action by the Client necessitates 
additional staff or services, the Consultant shall be paid in accordance with Section 3.2.1 for such 
additional staff employed directly thereon, together with such expenses and disbursements as 
allowed under Section 3.2.4.  In the event that the Client delays the project then the Consultant shall 
have the right to renegotiate the agreement. 

1.09 Suspension or Termination

Either party may at any time by notice in writing to the other party, suspend or terminate the Services 
or any portion thereof at any stage of the project.  Upon receipt of such written notice, the Consultant 
shall perform no further Services other than those reasonably necessary to close out his Services.  In 
such an event, the Consultant shall be entitled to payment in accordance with Section 3.2. for any of 
the Consultant's staff employed directly thereon together with such expenses and disbursements 
allowed under Section 3.2. 

If the Consultant is practicing as an individual and dies before his Services have been completed, this 
Agreement shall terminate as of the date of his death, and the Client shall pay for the Services 
rendered and disbursements incurred by the Consultant to the date of such termination. 

1.10 Indemnification

The Consultant shall indemnify and save harmless the Client from and against all claims, actions, 
losses, expenses, costs or damages of every nature and kind whatsoever which the Client, his 
employees or officers may suffer, to the extent the Consultant is legally liable as a result of the 
negligent acts of the Consultant, its employees or officers in the performance of this Agreement. 
Notwithstanding anything to the contrary, the Consultant shall not be responsible for any loss, 
damage, or liability to the extent arising from any contributing negligent acts by the Client, or its 
subcontractors, agents, employees or consultants.   

The Client agrees to hold harmless, indemnify and defend the Consultant from and against any and 
all claim, losses, damages, liability and costs of defense arising out of or in any way connected with 
the presence, discharge, release or escape of contaminants of any kind, excluding only such liability 
as may arise out of the negligent acts of the Consultant in the performance of consulting services to 
the Client within this project.   

Neither party shall be responsible to the other for any special, incidental, indirect, consequential, 
financial and non-material damages of any kind whatsoever arising out of or related to or arising 
from said party’s obligations under the Agreement or the breach thereof. 

1.11 Insurance

The Client will accept the insurance coverage amount specified in this clause section 1.11 as the 
aggregate limit of liability of the Consultant and its employees for the Client’s damages. 

a) Comprehensive General Liability and Automobile Insurance 

The Insurance Coverage shall be $2,000,000  per occurrence and in the aggregate for 
general liability and $2,000,000 for automobile insurance.  When requested the Consultant 
shall provide the Client with proof of Comprehensive General Liability and Automobile 
Insurance (Inclusive Limits) for both owned and non-owned vehicles. 

b) Professional Liability Insurance 

The Insurance Coverage shall be in the amount of $2,000,000 per claim and in the 
aggregate.  When requested, the Consultant shall provide to the Client proof of Professional 
Liability Insurance carried by the Consultant, and in accordance with the Professional 
Engineers Act (RSO 1990, Chapter P. 28) and regulations therein. 
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c) Change in Coverage 

If the Client requests to have the amount of coverage increased or to obtain other special 
insurance for this Project then the Consultant shall endeavour forthwith to obtain such 
increased or special insurance at the Client's expense as a disbursement allowed under 
Section 3.2. 

It is understood and agreed that the coverage provided by these policies will not be cancelled by the 
Consultant until thirty (30) days after written notice of cancellation has been delivered to the Client. 

1.12 Contracting for Construction

Neither the Consultant nor any person, firm or corporation associated or affiliated with or subsidiary 
to the Consultant shall tender for the construction of the Project, or have an interest either directly or 
indirectly in the construction of the Project. 

1.13 Assignment

The Consultant shall be entitled at anytime to assign this Agreement to any of its subsidiaries or 
affiliates upon written notice to client. 

1.14 Previous Agreements

This Agreement supersedes all previous agreements, arrangements or understandings between the 
parties whether written or oral in connection with or incidental to the Project. 

1.15 Approval by Other Authorities

Unless otherwise provided in this Agreement, where the work of the Consultant is subject to the 
approval or review of an authority, department of government, or agency other than the Client, such 
applications for approval or review shall be the responsibility of the Consultant, but shall be submitted 
through the offices of the Client and unless authorized by the Client in writing, such applications for 
approval or review shall not be obtained by direct contact by the Consultant with such other authority, 
department of government or agency. 

1.16 Principals and Executives

The use of Principals and Executives on a time basis by the Consultant, will be in accordance with 
Section 1.23.1 (c). 

1.17 Sub-Consultants

The Consultant may engage others as sub-consultants for specialized services provided that prior 
approval is obtained, in writing, from the Client and may add a mark-up of not more than 5% of the 
cost of such services to cover office administration costs when claiming reimbursement from the 
Client plus the cost of the additional insurance incurred by the Consultant for the specialized services. 

1.18 Inspection

The Client, or persons authorized by the Client, shall have the right, at all reasonable times, to 
inspect or otherwise review the Services performed, or being performed, under the Project and the 
premises where they are being performed. 

1.19 Publication

The Consultant agrees to obtain the consent in writing of the Client before publishing or issuing any 
information regarding the Project. 

1.20 Confidential Data

The Consultant shall not divulge any specific information identified as confidential, communicated to 
or acquired by him, or disclosed by the client in the course of carrying out the Services provided for 
herein.  These obligations of confidentiality shall not apply to information which is in the public 
domain, which is provided to the Consultant by a third party without obligation of confidentiality which 
is independently developed by the Consultant without access to the Client’s information, or which is 
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required to be disclosed by law or by court order. No such information shall be used by the 
Consultant on any other project without the approval in writing of the Client. 

1.21  Dispute Resolution

(a) If requested in writing by either the Client or the Consultant, the Client and the Consultant 
shall attempt to resolve any dispute between them arising out of or in connection with this 
Agreement by entering into structured non-binding negotiations with the assistance of a 
mediator on a without prejudice basis. The mediator shall be appointed by agreement of the 
parties. If a dispute cannot be settled within a period of ninety (90) calendar days with the 
mediator, the dispute shall be referred to and finally resolved by arbitration under the rules of 
the province having jurisdiction or by an arbitrator appointed by the agreement of the parties. 

(b) No person shall be appointed to act as mediator or arbitrator who is in any way interested, 
financially or otherwise, in the conduct of the work on the Project or in the business or other 
affairs of either the Client or the Consultant. 

(c) The provisions of The Arbitration Act, S.O., 1991, Chapter 17, as amended shall apply. 

1.22 Time

The Consultant shall perform the Services expeditiously to meet the requirements of the Client and 
shall complete any portion or portions of the Services in such order as the Client may require. 

The Client shall give due consideration to all designs, drawings, plans, specifications, reports, 
tenders, proposals and other information submitted by the Consultant, and shall make any decisions 
which he is required to make in connection therewith within a reasonable time so as not to delay the 
work of the Consultant. 

Neither party shall be liable or penalized for delays or failure to perform its services if same is 
caused directly or indirectly by circumstances beyond a party’s reasonable control. 

1.23 Estimates, Schedules and Staff List

1.23.1 Preparation of Estimate of Fees, Schedule of Progress and Staff List

When requested by the Client, and where payment is calculated on a time basis, the Consultant shall 
provide, for approval by the Client: 

(a) An estimate of the total fees to be paid for the Services. 

(b) A Schedule showing an estimate of the portion of the Services to be completed in each 
month and an estimate of the portion of the fee which will be payable for each such month. 

(c) A Staff list showing the number, classifications and hourly rate ranges for staff, Principals 
and Executives, for which the Consultant will seek payment on a time basis.  The Consultant 
shall relate such information to the particular type of work that such staff is to perform, while 
employed on the Project.  Such list shall designate the member of the Consultant's staff who 
is to be the liaison person between the Consultant and the Client. 

1.23.2 Subsequent Changes in the Estimate of Fees, Schedule of Progress and Staff List

The Consultant will require prior written approval, from the Client for any of the following changes: 

(a) Any increase in the estimated fees beyond those approved under Subsection 1.23.1 (a). 

(b) Any change in the schedule at progress which results in a longer period than provided in 
Subsection 1.23.1 (b). 

(c) Any change in the number, classification and hourly rate ranges of the staff provided under 
Subsection 1.23.1 (c). 

1.23.3 Monthly Reporting of Progress

When requested by the Client, the Consultant shall provide the Client with a written report showing 
the portion of the Services completed in the preceding month. 
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1.24 Additional Conditions

N/A 
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ARTICLE 2 - SERVICES 

2.01       Services to be Provided by Consultant for Survey, Base Plan Preparation and Preliminary Design 

The Consultant shall provide services for the Preliminary Design of the Project including the following: 

1. Conduct pre-design meeting with City and PUC to review/confirm scope of work. 

2. Collect any additional background documentation from City and agencies including reports, 
drawings, studies, etc. pertaining to the project.  Review data and develop list of additional data 
required. 

3. Complete detailed field review and pick up additional field information, where necessary. 

4. Finalize City base plans including all existing features, underground utilities, etc.  

5. Develop a digital terrain model, contours, and sections of the original ground from digital survey 
data.

6. Develop preliminary horizontal and vertical alignments for the Project on a plan scale acceptable 
to the Client. 

7. Coordinate and develop design concepts for Streetscape improvements with Sub Consultant ‘The 
Planning Partnership’  

8 Coordinate and complete geotechnical investigation.  

9. Review and confirm proposed typical cross-sections for the roadway, including driving lanes, 
boulevards, curbs and sidewalks, intersecting roads and other cross section elements and provide 
recommended configuration. 

10. Review existing illumination levels with PUC (Note: illumination design has been excluded). 

11. Review and finalize intersection configurations. 

12. Develop/confirm line assignments for underground infrastructure (storm sewers, sanitary sewers, 
watermains). 

13. Undertake pipe sizing for storm sewers, sanitary sewers and watermains. 

14. Confirm design criteria with due consideration being given to such ancillary features as curbs, 
sidewalks, boulevards, illumination, signs, fences, landscaping, and adjacent properties. 

15. Finalize and recommend a preferred design for roadwork and underground services considering 
geometrics, property, cost and environmental features. 

16. Review and finalize streetscape design concepts with City Planning. 

17. Confirm Class EA Schedule (Assume Schedule A). 

18. Prepare displays and conduct Public Open House in conjunction with Local Improvement. 

19. Update preliminary construction cost estimate. 

20. Identify major utility installations and adjustments. 

21. Review and confirm property acquisition requirements (assumed to be none). 

22. Finalize preliminary design drawings in digital format. 

23. Prepare correspondence on behalf of the Client and circulate to governmental ministries, 
agencies and other public authorities for design information. 
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24. Prepare and distribute minutes of Project meetings.  

25. Meet with and present to the Client preliminary design concepts for acceptance. 

26. Meet and correspond with approvals agencies and prepare submission of applications for 
approvals. 

27. Develop traffic staging plans. 

2.02 Services to be Provided by Client for Survey, Base Plan Preparation and Preliminary Design  

The Client shall provide the Consultant with the following, unless already provided: 

1. Copies of available information, investigations/studies undertaken for or related to the Work. 

2. Access to and the use of existing plans, profiles, utility information, legal documents (plans), 
reports and correspondence relevant to the Project. 

3. General direction of the Consultant in the provision of services and approvals within reasonable 
time as necessary during the currency of this agreement. 

4. Digital survey data. 

5. Base plan with property fabric. 

6. CCTV inspections of all sewers. 

7.  Publication of notices to the public. 

8. Assisting the Consultant to gain access to private properties. 

The Consultant shall be entitled to rely upon the information, direction and approvals provided by the 
Client pursuant to clauses (1) to (8) hereof, inclusive, as being accurate, in the performance of the 
Consultant's services under this Agreement. 

2.03 Services to be Provided by Consultant for Detailed Design and Tendering 

1. Provide expertise required for the design of all facilities to serve the best interests of the public, 
with due regard for environmental concerns, capital cost and operating efficiency in accordance 
with current state of the art and acceptable standards established by the Client and regulatory 
authorities. 

2. Coordinate additional field survey work, where required, after the design criteria and functional 
alignment have been established, which shall include all survey work necessary for the estimating 
of quantities, the detailed setting of alignment and grade to fit controlling natural and artificial 
topographic and underground features, and design of drains, storm sewers, sidewalks, street 
lights, sanitary sewers, and water services, and the positioning of all appurtenances associated 
with the construction of the Project. 

3. Investigate the present location of all above ground utilities, updating of the Client's plans and 
profiles to show the present location and the proposed location, and preparation of additional 
drawings required for alternative utility relocation as required by the Client. 

Underground utilities shall be indicated on the plans and profiles in accordance with information 
submitted by the respective utility.  The Consultant shall be entitled to rely upon the information 
and direction provided to it by the Utilities as being accurate in the performance of his services 
under this Agreement.  

4. Prepare and submit design drawings, investigations, and recommendations to the Client, on such 
alternatives or modifications to the Project that the Consultant in his professional judgement, 
deems advantageous to the Client. 
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5. Advise the Client of the need to seek permission to enter private lands for investigation purposes.  
Such permission to enter private lands shall be obtained by the Client on behalf of the Consultant. 

6. Participate in a reasonable number of meetings for informative, negotiative or presentative 
purposes with the Client in connection with the services provided under this Agreement, after the 
establishment of the design criteria and functional alignment. 

7. Detail designs for sanitary sewers, watermains, storm sewers, roadworks, and streetscape 
amenities. 

8. Finalize upgrades to traffic signals at the Albert intersection, if any. 

9. Prepare contract documents for the Project including: detailed construction drawings, tender 
quantity forms, general conditions, specifications, information to bidders, and special provisions. 

10. Prepare detailed quantity and cost estimates, including sundry engineering and materials. 

11. Finalize tender drawings. 

12. Call tenders for the project as directed by Client, respond to questions during tender period, and  
review tenders and provide report. 

13. Submit plans, specifications, schedules, and applications for approval to the Client and to 
appropriate authorities, as required.  Attend meetings at the offices of these public authorities to 
discuss designs and to provide explanations for the purpose of furthering the applications towards 
approval. 

2.04 Services to be Provided by Client for Detailed Design and Tendering 

1. Access to and, where necessary, copies of existing plans, profiles or other topographic 
information showing or pertaining to existing conditions within the Project area. 

2. Registered land plans, legal documents and surveys, where necessary, defining the property 
limits of existing rights-of-way and other parcels of land affected by the Project, and as required in 
the acquisition of property and lands for the Project. 

3. Specimen contract drawings for the guidance of the Consultant in the design of the Project to the 
standards required by the Client. 

4. General direction of the Consultant in the provision of the services. 

5. Any available information regarding utilities necessary for the preparation of the plans.  

6. Arranging and making provision for the Consultant's entry and ready access to property (public 
and private) as well as to the site of the Project, as necessary to enable him to perform his 
services. 

7. Designating in writing an individual to act as his Representative who will transmit instructions to 
and receive information from the Consultant. 

8. Acquisition of any lands that may be required. 

2.05 Services to be Provided by Consultant for Contract Administration and Construction Inspection

Section Deleted 

2.06 Services to be Provided by Client for Contract Administration and Construction Inspection

Section Deleted 
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2.07 Milestones

The Consultant shall endeavour to perform the services set forth in paragraphs 2.01 and 2.03 of this 
Agreement in the time frames provided for in the document titled "Proposed Work Program Reconstruction 
of Gore Street (Queen Street to Wellington Street)", a copy of which is attached hereto. 
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ARTICLE 3 - FEES AND DISBURSEMENTS

3.1 Definitions 

For the purpose of this Agreement, the following definitions shall apply: 

(a) Cost of the Work:

(i) The “Cost of the Work” shall mean the total cost of the Project including all materials, 
equipment, sales taxes, labour and contractor’s overhead and profit, necessary to 
complete the work for which the Consultant prepares designs, drawings or specifications, 
for which he is responsible.  Where sales taxes are not included in the cost of the work, 
the fee shall be adjusted upwards by the factor equivalent to the sales taxes.  The 
adjusted fee may be computed to the nearest one-tenth of one percent (1/10%). 

(ii) Wherever the client furnishes labour or other service which is incorporated in the work, 
the current price of labour or other service when the work was executed shall be used to 
compute the Cost of the Work. 

(iii) Whenever used materials or equipment is furnished by or on behalf of the Client, the fair 
market value of such materials or equipment, as though it was purchased new, shall be 
used to compute the Cost of the Work. 

(iv) In computing the Cost of the Work, no deductions shall be made on account of any 
penalties or damages claimed by the Client from any contractor or on account of any 
other sum withheld from any contractor. 

(v) The Cost of the Work shall not include any fees and disbursements due to the 
Consultant, the Client’s engineering and office expenses, or cost of land. 

(b) Site:

Site includes the actual work site and other locations where the checking of materials, equipment 
and workmanship is carried out. 

3.2 Basis of Payment 

3.2.1 Fees Calculated on a Percentage of Cost Basis

(Not Applicable) 

3.2. 2 Fees Calculated on a Time Basis 

The Client shall pay the Consultant a fee, calculated on a time basis, for that part of the Services 
described in Article 2.  Fees on a time basis for all staff shall be hourly rates based on job 
classifications as follows: 

a) Staff on normal assignments – Payroll Cost multiplied by a factor of 2.0. 

b) Services During Construction: 
(i) For all services, except for staff full-time continuously on site – Payroll cost 

multiplied by a factor of 2.0. 
(ii) For site staff working full-time continuously – Payroll cost multiplied by a factor of 

1.7. 

For a project of over one (1) year duration, or for projects which become extended beyond one (1) 
year in duration, the consultant may from time to time seek approval from the client to adjust hourly 
rates and such approval shall not be unreasonably withheld. 

Time Expended 
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All time expended on the assignment, whether in the Consultant's office, at the Client's premises, or 
elsewhere, and including travel time, shall be chargeable.  This also includes, but is not limited to, 
stenographic and clerical staff engaged in the preparation of documents such as reports and 
specifications. 

3.2.3 Lump-Sum Fee / Negotiated Fee 

3.2.3.1 Lump-Sum Fee Basis 

(Not Applicable) 

3.2.4 Reimbursable Expenses

In addition to the fee, the Consultant shall be reimbursed at cost plus an administrative charge of 5%, 
plus the cost of additional insurance incurred by the Consultant, for all expenses properly incurred by 
him in connection with the project, including but not limited to:  vehicle use charges, travelling and 
living expenses, advertising for tenders, overtime premium costs, and the cost of providing and 
maintaining site offices, supplies and equipment, chemical and physical tests and reproducing 
specifications and drawing sets. 

3.2.4.1 In addition to the fee a communication/ Information Technology (IT) charge equal to 5% of invoiced 
labour costs will be charged to cover telephone charges, long distance telephone charges, facsimile 
transmission charges, printing and reproductions, progress photography, special delivery and express 
charges, postage and IT costs. The IT assessment shall include all information technology resources 
required for purposes of providing the services contemplated under this agreement, including: 
computer equipment/systems, computer software, computer supplies, networking (local and wide 
area), and labour associated with computer management, administration and support. Computer 
systems include all types of computers, such as: general purpose microcomputers, PC-CADD 
microcomputers, graphic design workstations, and notebooks.  The cost for reproducing 
specifications and drawing sets shall not be included in this rate. 

3.3 Payment

3.3.1 Fees Calculated on a Time Basis

The Consultant shall submit an invoice to the Client for all Services completed in the immediately 
preceding month.  Interest at the annual rate of 12 percent (1 percent monthly) will be paid on the 
total outstanding unpaid balance commencing 30 days after the Client has received the Consultant’s 
invoice. 

3.3.2 Fees Calculated on a Percentage of Cost Basis

(Not Applicable) 

3.3.3 Lump Sum Fee/Negotiated Fee 

(Not Applicable) 

Page 192 of 336



- 13 - 

ARTICLE 4 – GENERAL PROVISIONS 

4.1 Notices:  All notices under this Agreement shall be in writing.  It shall be sufficient in all respects if the 
Notice is delivered by hand, sent by electronic means of sending messages, including facsimile 
transmission, which produces a paper record ("Transmission") during normal business hours, or sent 
by registered mail, postage prepaid, addressed to: 

AECOM CANADA LTD. CITY OF SAULT STE. MARIE 
ENGINEERING DEPARTMENT 

523 Wellington Street East 99 Foster Drive, 5th Floor 
Sault Ste. Marie, Ontario  P6A 2M4 Sault Ste. Marie, Ontario  P6A 5N1 
Attn: Mr. Rick Talvitie Attn: Mr. Don Elliott 
        Branch Manager         Director of Engineering Services 
Phone:    705-942-2612 Phone: 705-759-5329 
Fax No.:  705-942-3642 Fax:   705-541-7165 

or to such other address as either Party shall have designated by written notice to the other Party. Any 
notice so given shall be deemed to have been given and to have been received on the day of delivery, 
if so delivered, on the third Business Day (excluding each day during which there exists any 
interruption of postal services due to strike, lockout or other cause) following the mailing thereof, if so 
mailed, and on the day that notice was sent by Transmission, provided such day is a Business Day (a 
Business Day being any day of the week save and except for Saturday and Sunday) and if not, on the 
first Business Day thereafter. 

4.2 Waiver of Rights:  Any waiver of, or consent to depart from, the requirements of any provision of this 
Agreement shall be effective only if it is in writing and signed by the Party giving it, and only in the 
specific instance and for the specific purpose for which it has been given.  No failure on the part of any 
Party to exercise, and no delay in exercising, any right under this Agreement shall operate as a waiver 
of such right.  No single or partial exercise of any such right shall preclude any other or further 
exercise of such right or the exercise of any other right.

4.3 Applicable Law:  This Agreement shall be governed by, and interpreted and enforced in accordance 
with, the laws in the Province of Ontario and the laws of Canada, as applicable.   

4.4 Entire Agreement, Modifications, Headings, Severability:  The Parties acknowledge that this 
Agreement constitutes the entire Agreement between them and supersedes all prior representations, 
warranties, agreements, and understandings, oral or written, between the Parties with respect to its 
subject matter.  Unless stated otherwise in this Agreement, this Agreement may not be modified 
except in writing signed by both Parties.  The headings to this Agreement are for convenience and 
reference purposes only and shall not constitute a part of the Agreement.  If any element of this 
Agreement is later held to violate the law or a regulation, it shall be deemed void, and all remaining 
provisions shall continue in force. 

[Execution Page Follows]
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IN WITNESS WHEREOF the parties have executed this Agreement on the date first written above. 

AECOM CANADA LTD.
The signatory shall have the authority to bind the corporation for purposes of this Agreement 

(Signature)

(Name)

(Title)

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
The signatory shall have the authority to bind the municipality or its agency for purposes of this agreement 

MAYOR 

CLERK
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SCHEDULE "A" 

to Memorandum of Agreement 
Reconstruction of Gore Street 

From Queen Street East to Wellington Street East 

Dated the 13th day of October, 2015

1. The estimated fees/upset fee limit for each phase of the project is as follows: 

Description Scope of Work Estimated Fee Upset Fee Limit
Estimated 

Disbursements
Totals 

Survey, Base Plan 
Preparation, and 
Preliminary Design 

Article 2.01 $58,000 $22,000 $80,000 

Detailed Design and 
Tendering  

Article 2.03 $75,000 $24,000 $99,000 

Note: 
(i) Fees exclude taxes.  

2. A range of billing rates for each employee classification is as follows: 

Classification Billing Rate ($/hour)
Anticipated Staff 

Allocation to this Project

Senior Engineer 

Intermediate Engineer 

Senior Technician/Technologist 

Intermediate Technician 

Support Staff 

140 - 200 

100 - 140 

100 - 150 

65 - 100 

55 - 80 

1

1

2

2

3
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-186 

 
 

RESOLUTION:  (E2.1) A by-law to authorize the execution of one (1) Municipal Council 
Resolution Confirmation to support the solar photovoltaic application being submitted to 
the Independent Electricity System Operator Feed-In-Tariff Program for the property at 
2196 Queen Street East.  
 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 
The Mayor and the City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to one (1) Municipal 
Council Confirmation Resolution in the form of Schedule "A" attached hereto and 
dated the 13

th
 day of October, 2015, to support the solar photovoltaic application 

being submitted to the Independent Electricity System Operator Feed-In-Tariff 
Program for the property at 2196 Queen Street East. 

 

2. SCHEDULE “A” 

 
Schedule “A” forms a part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
     _________________________  ____  

      MAYOR – CHRISTIAN PROVENZANO 
 
     _____________________________       _  

      CITY CLERK – MALCOLM WHITE 

 
da  LEGAL\STAFF\BYLAWS\1.  2015\2015-186 CONFIRMATION SOLAR PHOTOVOLTAIC FIT 
APPLICATION 2196 QUEEN ST E.DOC  
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Mayor / City Clerk

Christian Provenzano / Malcolm White

October 13, 2015
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Exhibit "A"

Mayor Christian Provenzano

October 13, 2015

City Clerk Malcolm White

October 13, 2015
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-187 
 

 

AGREEMENT:  (C2.1) A by-law to authorize the execution of an agreement between 
the City and Bell Canada allowing for the installation and ongoing maintenance and 
support for network and firewall equipment. 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 

 The Mayor and City Clerk are hereby authorized for and in the name of the 
 Corporation to execute and affix  the seal of the Corporation to an agreement 
 dated October 13, 2015 between the City and  Bell Canada, a copy of which is 
 attached as Schedule “A” hereto.  This agreement  allows for the installation and 
 ongoing maintenance and support for network and firewall equipment. 
 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
 
da LEGAL\STAFF\BYLAWS\1.  2015\2015-187 AGREEMENT BELL CANADA.DOC 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-188 
 

 

AGREEMENT:  (P5) A by-law to authorize the execution of an agreement between the 
City and Municipal Waste & Recycling to provide Multi-Residential Refuse Collection for 
a five (5) year period commencing January 1, 2016, allowing for extension by mutual 
agreement.  
 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 

 The Mayor and City Clerk are hereby authorized for and in the name of the 
 Corporation to execute and affix  the seal of the Corporation to an agreement 
 dated October 13, 2015 between the City and Municipal Waste & Recycling, a 
 copy of which is attached as Schedule “A” hereto.  This Agreement provides 
 Multi- Residential Refuse Collection to provide Multi-Residential Refuse 
 Collection for a five (5) year period commencing January 1, 2016, allowing for 
 extension by  mutual agreement.  
 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
da  LEGAL\STAFF\BYLAWS\1.  2015\2015-188 AGREEMENT MUNICIPAL WASTE & RECYCLING .DOC 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 

BY-LAW 2015-189 
 

 

AGREEMENT:  (S3) A by-law to authorize the execution of an agreement between the 
City and The Board of Health for the District of Algoma Health Unit Operating as 
Algoma Public Health to obtain funds to assist the City in carrying out the Ontario 
Healthy Kids Community Project. 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 

of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 

1. EXECUTION OF DOCUMENT 
 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix  the seal of the Corporation to an agreement 
dated October 13, 2015 between the City and The Board of Health for the 
District of Algoma Health Unit Operating as Algoma Public Health to obtain funds 
to assist the City in carrying out the Ontario Healthy Kids Community Project, a 
copy of which is attached as Schedule “A” hereto. 

 

2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 

PASSED in open Council this 13
th

 day of October, 2015. 
 
 
 
     ___________________________  _ 

     MAYOR - CHRISTIAN PROVENZANO 
 
 
 
     ____________________________  _ 

     CITY CLERK - MALCOLM WHITE 
 
 
 
LegalDept\Legal\Staff\BYLAWS\1.  2015 \ 2015-189 Healthy Kids Challenge sp 
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